BOARD OF FIRE AND POLICE COMMISSION

Meeting

Date: January 13, 2026
Time: 9:30 a.m.

Place: Room 209, City Hall, Quincy, IL

Agenda:
1. Call to Order and Roll Call
2. Public Comments — limit to 3 minutes
3. Review / Approve December Regular Meeting Minutes
4. Correspondence Received
5. Budget and Financial Issues

a. Invoices for review and approval
b. Budget Review
6. Pending Business
a. Chief Yates — 9:45 a.m.
i. Provide monthly report update.
ii. Update on Officers in Basic Training
iii. (EXECUTIVE SESSION): Regarding Personnel Matters, pursuant to the Open
Meetings Act of 5 ILCS 120/2(c)(1). Review executive minutes and discuss details of
individual officers in training.
b. Chief Salrin — 10:15 a.m.
1. Provide monthly report update.
1. Projected hiring requirements
1. Update on Firefighter Candidates
iv. Fire Ordinance draft review
v. (EXECUTIVE SESSION: Regarding Personnel Matters, pursuant to the Open
Meetings Act of 5 ILCS 120/2(c)(1)). Review executive minutes and discuss status of
individual candidates.
7. Old Business
a. Review annual and monthly suspenses (Board)
b. Discuss recruiting and pipeline management (Caldwell)
8. New Business
a. December executive meeting minutes (Board)
b. Approval from city council and mayor to retain Angela Caldwell as commissioner.
9. Adjournment



