BOARD OF FIRE AND POLICE COMMISSION

Meeting Agenda for Tuesday, October 20, 2026

Date: Tuesday, October 20, 2026
Time: 9:30 a.m.

Place: City Hall Caucus Room, 730 Maine Street, Room #123, Quincy, IL (If additional room is needed,
meeting will be conducted in city council chambers)

Agenda:

Call to Order and Roll Call

Public Comments — limit to 3 minutes

Approve September 8%, 2026 Regular Meeting Minutes
Approve September 24, 2026 Special Meeting Minutes
Approve September 29, 2026 Special Meeting Minutes
Correspondence Received

Budget and Invoices

Nk

a. Invoices for review and approval
b. Budget Review
8. Pending Business
a. Interim Chief Tyler — 9:45 a.m.
i. Provide monthly report update
ii. Update on staffing
1. Updates on backgrounds
iv. Recruit Testing — Sat, October 17, 2026.
v. Projected hiring requirements
vi. (EXECUTIVE SESSION): Regarding Personnel Matters, pursuant to the Open
Meetings Act of 5 ILCS 120/2(c)(1).
b. Chief Salrin — 10:15 a.m.
1. Provide monthly report update.
ii. Update on staffing
1ii. Projected hiring requirements
iv. (EXECUTIVE SESSION): Regarding Personnel Matters, pursuant to the Open
Meetings Act of S ILCS 120/2(c)(1)).
9. Old Business
a. Review prioritized action worksheet.
b. Update on status of selection of police chief, including police chief selection panel.
c. QPD sergeant’s list regarding promotional testing.
d. Promotional testing for police department and fire department (including quotes received,
etc.)
10. New Business
a. Approve September 8, 2026 Executive Session meeting minutes (QPD)



11. Adjourn

Approve September 8, 2026 Special Meeting Executive Session minutes (QPD lateral
candidate interview)

Approve September 24, 2026 Special Meeting Executive Session Minutes (Firefighter
testing)

Approve September 29, 2026 Special Meeting Executive Session Minutes (Police Chief
Resume Review)

Review/Approve updated QPD lateral candidate scores and approve updated lateral candidate
list.

Motion to retain regular meeting minutes and special meeting minutes from January 13-
September 8, 2026.

Motion to retain executive session minutes from January 13-September 8, 2026 and seal
them.



