BOARD OF FIRE AND POLICE COMMISSION
Meeting Agenda for Tuesday, May 12, 2026

Date: Tuesday, May 12, 2026
Time: 9:30 a.m.

Place: City Hall Caucus Room, Room #123, Quincy, IL

Agenda:
1. Call to Order and Roll Call
2. Public Comments — limit to 3 minutes
3. Approve April 14, 2026 Regular Meeting Minutes & April 29" Special Meeting Minutes
4. Correspondence Received
5. Budget and Financial Issues

a. Invoices for review and approval
b. Budget Review
6. Pending Business
a. Chief Yates — 9:45 a.m.
i. Provide monthly report update.
ii. Update on staffing
iii.  Updates on backgrounds
iv. Recruit Testing — Confirm date/time, etc.
v. Projected hiring requirements.
vi. TB — Sergeant List
vii. Lateral Candidates
viii. (EXECUTIVE SESSION): Regarding Personnel Matters, pursuant to the Open
Meetings Act of 5 ILCS 120/2(c)(1).
1. Review executive minutes and discuss details of individual officers in
training.
b. Chief Salrin — 10:15 a.m.
1. Provide monthly report update.
ii. Update on staffing.
iii.  Update on backgrounds.
iv. Hiring list.
v. (EXECUTIVE SESSION: Regarding Personnel Matters, pursuant to the Open
Meetings Act of S ILCS 120/2(c)(1)).
1. Review executive minutes.
7. Old Business
a. Review Prioritized Action Worksheet (Board)
8. New Business
a. Approve April 14™ executive meeting minutes and April 29" special meeting executive
minutes (Board)



b. Quincy Fire Department — start process of hiring 3 new firefighters.
c. Resignation/Replacement of Commissioner Caldwell.
d. Quincy Police Department — preparation of upcoming retirement.

9. Adjournment



