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AGENDA 

 

 

1. Call the Meeting to Order 
 
2. Purpose of the Committee 
 
a. Mayor’s Vision for the Committee 
i. Short-term 
ii. Intermediate 
iii. Long-term solutions 
 
b. Solutions from Other Cities 
i. Trish Santos 
 
3. Open Discussion 
 
i. Current status 
ii. Numbers 
iii. Categories 
iv. What is working and what isn’t working 
v. Immediate needs 
 
4. Solutions 
 
i. How do we meet those needs? 
ii. Who needs to be at the table? 
iii. How do we fund the needs? 
 
4. Member Comments 
 
5. Public Comment 
 
Limited to 10 minutes total 
 
6. Adjournment 
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