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CITY/COUNTY AD-HOC COMMITTEE  
  

November 19, 2025 
 

7:00 p.m. 
 

Quincy City Council Chambers 
 

AGENDA 
 

1. Call to Order 
2. Public Comments (3-minute limit per speaker) 
3. Introduction 
4. Discuss procedural process (no voting, non-binding decisions, rotate meeting location) 
5. Remarks from County Board Chairman Bret Austin 
6. Remarks from Mayor Dr. Linda Moore 
7. Discussion on the goals of the committee 
8. Establish what success looks like to the community 
9. Identify shared services/responsibilities 
10. Late additions 
11. Committee Comments 
12. Adjournment 
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