FRIENDS OF THE
WASHINGTON THEATER

THEATER

MEETING AGENDA
March 25. 2025 — City Hall Council Chambers

e Approve Minutes

e Approve Financial Report
2025 Budget needed

e Old Business
o Commissioner Replacement
o Strategic Plan/Action Steps
o Rivers Edge Tax incentives Update

e Marketing/Public Relations — Jim Lawrence
e Memberships — Brian Stitt

e Staff Report — Amy Peters

e Fund Raising — Signe Oakley

e Building & Grounds - Paul Westerhoff
o Building Plans update-Paul
o Selling Carpet
o New Tenant
o Clean/setup day
o Report from Garris
e Event Planning
o 2025 Events Calendar-Finalize
o Movie Trivia — Sponsors??
o Needs for other events? Staffing?

e New Business

-Adjournment



