QUINCYPUBLICLIBRARY

526 Jersey St. - Quincy, IL 62301 - (217) 223-1309 - quincylibrary.org

BOARD OF TRUSTEES MEETING
TUESDAY, FEBRUARY 18, 2025
6:00 P.M.

AGENDA

Wade Stables Audit Presentation

I. Call to Order

II. Pledge of Allegiance

I11. Roll Call

Iv. Approval of Consent Agenda
a. Agenda
b. Minutes — January 21, 2025, Regular Meeting Minutes
c. Committee Reports

1. IGA Ad Hoc — Meeting Minutes Thursday, January 30, 2025
il. Finance
iil. Building and Grounds
iv. Personnel
v. Policy
vi. Library Statistics Report
V. President’s Comments

VL. Public Comment
VII.  Friends of the Library
VIII. Recognition of Correspondence and Patron Comments
IX. Director’s Report
X. Unfinished Business
a. Closed Minutes Opened to Public — Informational Purposes Only
XI. New Business
a. Approval of Expenditure Approval — January 31, 2025, Report
b. Financial Report
c. Approve FY26 Budget
XII.  Public Comment
XIII. Adjourn



