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Quincy Public Library
Special Board of Trustees Meeting
Saturday, July 19, 2025
Minutes

The special meeting of the Quincy Public Library Board of Directors was called to order at 2:00
p-m. on Saturday, July 19, 2025, by Vice President Clairice Hetzler. The roll call attendance was
as follows:

Jon Hoover: absent Clairice Hetzler: present
Lena Jones: present Dean Lavelle: present
Scott Walden: present Kelly Mays: present
Cheryl Predmore: absent Harry Ruth: absent
Megan Dusterhaus-AuBuchon: present

Present: 6 Absent: 3

Others in attendance: Natascha Will and Jess Givens

I.  PUBLIC COMMENT
Local high school teacher, Brenda Stalder, highlighted how impactful the teen library
outreach has been for their students, and that several of them have found the library to be
a safe place for them largely thanks to Kathleen and the welcoming environment she has
created within QPL. Overall, she reiterated the support and literacy encouragement
Kathleen ensured to the community’s students.

Former MWB board member of 3 years, Bill Stalder, informed the attendees of the
meeting that he has always been impressed with Kathleen’s professionalism and
dedication to QPL. He also spoke as a representative of Arts Quincy as a current board
member, and in place of Arts Quincy Director, Laura Sievert, who could not be present.
Laura’s letter to the QPL board expressed appreciation for the strong partnership they’ve
had with QPL under Kathleen’s leadership, as both organizations have collaborated on
many meaningful programs that served the community over the past six years of her
tenure. A standout initiative that was acknowledged is the library’s annual field trips for
every first-grade class in the service area, and through that partnership, hundreds of



children have been introduced to library resources which fosters an experience with a
lasting impact. Kathleen was also appreciated by the Arts Quincy director for her focus
on outreach to understand communities, including events at the Jackson Lincoln Pool to
help connect new patrons with library services. Arts Quincy as worked closely with
Kathleen and her staff to promote year-round events such as summer reading programs,
teen hangouts, digital resources, Friends of the Library book sales, the NEA Big Read,
and more. Laura went on to say she is consistently impressed by Kathleen’s thoughtful
and public-facing leadership, whether advocating funding with city officials, speaking at
service clubs, navigating the challenges of COVID, or managing large projects like the
Mobile Library and recent rebranding of QPL. She added that while she understands the
complexity in leadership decisions, she concluded her statement by reiterating that
Kathleen has served the library and its community with true dedication.

Former QPL board member of 16 years, and former QPL Personnel Committee member,
Angela Ketteman, informed the meeting attendees that in her experience of working with
3 directors and several assistant directors during that time, she learned that the role of a
library director is a positions that covers more responsibilities than most careers. The
extent of the responsibilities mentioned entails all human resources duties, as there is no
separate department, building and maintenance issues including HVAC, fire systems and
neighborhood events, IT hardware and software, staff training, emergency procedures
such as CPR, Narcan and CDL, and much more. The director also reports to 4 separate
volunteer boards, the city of Quincy and the State of Illinois while also managing detailed
monthly reports on finance, grants, payroll, and budgets. She added that before
Kathleen’s leadership of the library, QPL had a full-time accountant whose duties she
took over in addition to handling union policies, negotiations and internal policy creation.
Angela went on to say that Kathleen improved staff morale, guided the library through
COVID, updated policies, managed a cyberattack, and handled budget cuts in addition to
being the only director and doing the work of 3 for a brief time. Angela concluded her
statement by saying Kathleen was a strong hire and grew into the role by always putting
forward the best interests of QPL and its staff, and thanked her for her passion, dedication
and advocacy.

MWB board member, Matthew Bainbridge shared a statement by the foundation’s board
president, Jill Arnold Blickhan, who could not be present for the meeting, and reiterated
to the board that he shares the same thoughts forward by her regarding the attributes,
qualities and accomplishments that Kathleen has done. Jill’s letter of support reflected
that in her experience working alongside Kathleen as a 6 year foundation board member,
and second year as Chair, she found Kathleen to be engaged and proactive when
maintaining regular board communication and worked hard to expand the library’s
presence. Kathleen remained consistent in encouraging board members to use library



II.

resources and always looked for ways to strengthen support from patrons, neighborhoods,
and city officials. She added that Kathleen actively sought out funding from foundations,
civic groups, businesses, and donors rather than relying on tax dollars, for example, the
secured funding for the Mobile Library through grants and donations with no government
funding involved.

Reaching Across Illinois Library System Executive Director, Monica Harris reiterated to
the attendees of the meeting that the new Mobile Library project was brought back into
service after 22 years. New initiatives available to the community under Kathleen’s
leadership included the launch of the seed library and the expansion of the Quincy
Historical Newspaper Archive, adding nearly 100 years of content supported by groups
like the Oakley Foundation. Public databases also expanded, including Mango Languages
for language learning and Peterson’s Test and Career Prep to help with education and
career goals. Additionally, Kathleen extended library hours in response to patron
feedback. Monica went on to say that beyond her work in Quincy, Kathleen is deeply
involved in the Illinois library community, as she serves on the Illinois State Library
Advisory Committee, the Illinois Library Association’s Public Policy Committee, and the
RSA board of directors. Kathleen also actively participates in professional development,
attending Directors University, annual conferences, and LIRA insurance events. Monica
concluded her statement of support by thanking Kathleen for her commitment and
leadership, as her work benefits us all.

EXECUTIVE SESSION

Dean made a motion to go into executive session at 2:14 p.m. to discuss the appointment,
employment, compensation, discipline, performance or dismissal of specific employees.
Megan seconded and the motion carried.

Scott made a motion to come out of executive session at 4:18 p.m. Megan seconded, and
the motion carried.

The regular meeting was reconvened at 4:18 p.m.
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IV.

THE APPOINTMENT, EMPLOYEMENT, COMPENSATION, DISCIPLINE,
PERFORMANCE, OR DISMISSAL OF SPECIFIC EMPLOYEES

Scott made a motion to table the appointment, employment, compensation, discipline,
performance and/or dismissal of specific employees. Megan seconded and the motion
carried.

INTERIM DIRECTOR
Scott made a motion to appoint Natascha Will as interim director. Dean seconded and the
motion carried.

ADJOURNMENT
Dean made a motion to adjourn the special meeting at 4:20 p.m. Megan seconded, and
the motion carried.



