PERSONNEL
COMMITTEE MEETING
Monday, September 15, 2025 6:00 PM

A Personnel Committee meeting was held on Monday, September 15, 2025 in the Engineering
Conference Room of City Hall 2™ floor at 6:00 PM

1. Call Meeting to Order — The meeting was called to order by Chairman Tony Sassen.
Other committee members present include Richie Reis, Ben Uzelac. Also in attendance
Bruce Alford, Kelly Japcon, Michael Seaver

2. Approval of Minutes — Alderman Reis made a motion to approve the minutes and 2™ by
Alderman Uzelac

3. Public Comment — there was no public comment

4. New Business — potential new position in Inspections — Kelly Japcon discussed a
possible new position within the Inspection Department. Discussion by committee
members stated that the agreement was to not add headcount when the department split
from Planning and Development

5. Executive Session - "Executive/Closed Session pursuant to 5 ILCS 120/2(c)(1)
Appointment, compensation, discipline, performance, or dismissal of specific employees"
The committee resolved into executive session at 6:03pm and concluded at 6:12pm

6. Old business — no old business

7. Adjournment Motion was made to adjourn by Richie Reis and second by Ben Uzelac.



