MINUTES OF FIRE AND POLICE JOINT
ALDERMANIC COMMITTEE MEETING

June 1, 2026

The meeting was held on Monday, June 1, 2026, at 6:30 p.m. in the Caucus Room at Quincy
City Hall. Present were Alderman Jeff Bergman, Alderwoman Kelly Mays, Alderman Greg
Fletcher, Police Chief Adam Yates, Fire Chief Steve Salrin, Director of Operations Dan Brink, DC
Mike Tyler, Corporation Counsel Bruce Alford.

The meeting was called to order at 6:30 p.m. by Ald. Jeff Bergman.

Minutes

Ald. Fletcher made a motion for the prior meeting minutes to be approved. Seconded by Ald.
Mays.

Public Comments

No public comment.

Old Business

These agenda items were discussed after Chief Yates’ new business items.

Contract for Services for West Quincy Businesses (QFD): Renewals went out and the rates were
adjusted as previously approved by the committee. Three of those have been received back: Ryan
Ward renewed, both Ayerco locations renewed, however, TNT decided not to renew. Knapheide
has not been received yet but is not due until July 1st.

Update on the Sale of the Apparatus (QFD): Chief Salrin finalized with the vendor he would
like to use. He was successful in negotiating them off the 10% rate for the vehicle that is of a higher
value, which is Engine 2. They are going to list it for $375,000 with an 8% rate. The other vendor
had a 5% take on the vehicle but as soon as it drops to $350,000 their rate is 7%. He doesn’t think
we will get asking price for the vehicle. His experience with the other vendor has not been good,
he is more comfortable with the other vendor.

The other two vehicles will be listed as follows: The 1992 aerial platform will be listed for $30,000
for a 10% cut which is parallel with the other vendor. The 1995 pumper will be listed $20,000 for
a10% cut. A representative from the company that will list the vehicles came to Quincy to look
at the vehicles and to take pictures. They are ready to go as of today, but Chief Salrin asked them
to hold off until after he updated the committee.

Bruce Alford said no more needs to be done since this has been through the committee in the past
and the resolution has already gone to the full City Council.



New Business

Chief Salrin deferred to Chief Yates to discuss his agenda items first.

Purchase of Four Police Vehicles (QPD): Chief Yates is seeking committee support to purchase
four Dodge Durangos, the department currently has five. This is a popular vehicle because they
are spacious and there have not been any serious mechanical issues with them. The plan is to
trade in three of the older vehicles: a 2013 Ford Taurus with 110,000 miles, a 2013 Ford Taurus
with 107,000 miles, and a 2016 Ford Explorer with 137,000. The department will keep one
additional vehicle that was going to be traded in because if the Chaddock SRO position gets
approved, the officer will need a vehicle.

Two proposals in response to the RFP were submitted: Bob Ridings Ford in Taylorville, IL, with
a total price of $166,982 and would give $7,900 for the three trade ins, bringing the total to
$159,082. The other proposal received was for a total of $164,900 which was slightly below the
Bob Ridings proposal, but they would not accept the trade ins.

The standard upfitting equipment will also need to be purchased. The cost for the four cars is
$33,192.18 from Federal Signal through Sutton Ford who has the state bid.

Ald. Bergman asked Chief Yates how the gas mileage and maintenance has been on the current
Durango vehicles. Chief Yates will have to get the gas mileage information and report back to the
committee. As far as maintenance is concerned, there have been no issues. The officers also like
the way the vehicles drive as far as acceleration and handling. There is more storage room in the
back area also. Two of these will be front line and two will be for investigators. DC Tyler said the
gas mileage is probably about the same as the Ford Explorer.

Ald. Bergman asked if the cost of the vehicles and the upfitting is close to what was budgeted.
Chief Yates said the amount is less but doesn’t have an exact dollar amount. He will get it and
report back to the committee.

Ald. Fletcher made the motion to send the purchase to City Council for approval. Ald. Mays
seconded. Ald. Bergman would like it to be placed on the consent agenda.

Ald. Bergman asked Chief Salrin to report on old business for QFD. This is detailed under old
business.

Request for Purchase of 12 sets of Bunker Gear (QFD): Chief Salrin is seeking approval to
purchase 12 sets of bunker gear. These are replacements for 8 or 9 current firefighters and 3 that
will be hired soon to fill positions as a result of retirements. It is a Source Well Purchasing Group
through Dinges Fire Company with a total cost of $53,495.40 which includes shipping per set. The
money is in the current year’s budget.

Ald. Bergman asked what the cost was for previous sets. Chief Salrin said he thinks it was in the
$4,000 range, but he can look it up and report back to the committee. Ald. Bergman asked if the



total amount budgeted is the same as the purchase price. Chief Salrin said this line item is used
for purchases other than just bunker gear and there are sufficient funds to cover this purchase.

Ald. Fletcher made the motion to send this purchase to City Council for approval. Ald. Mays
seconded. Ald. Bergman said it could be placed on the consent agenda.

Ald. Bergman said if there is no more new business, he will entertain a motion to adjourn. Motion
to adjourn the meeting at approximately 6:45 p.m. was made by Ald. Fletcher, seconded by Ald.
Mays.



