Finance Committee Meeting
City Hall Caucus Room
December 8, 2025

Members Present: Jack Holtschlag, Laura McReynolds, Richie Reis, Eric Entrup, Kelly
Mays

Others Present: Mayor Linda Moore, Kelly Stupasky, Julie Reis, Bruce Alford, Dan Brink,
David Adam, Aldermen Fletcher, Bergman, Bauer, and Ehmen.

Meeting was called to order at 6:30 p.m.

Previous Meeting Minutes - The minutes from October 27, 2025 were approved on a
motion by Alderman McReynolds. Second by Richie Reis.

Quincy Public Library Tax Levy Request - Mayor Moore discussed the Library levy request
stating the Library requested a flat levy of $1,308,000 plus an additional $350,000 subsidy
for a total request of $1,658,000. The Mayor mentioned the City Staff could discuss
options to save money with the Library. Alderman Reis made a motion to keep the tax levy
rate at 0.15 and have the Mayor discuss this with the Library. Second by Alderman Mays. All
in favor, motion carried.

Lauterbach and Amen Audit Proposal - Mayor Moore discussed audit challenges and
shared our recommendation to use Lauterbach for another 3-year term. Alderman Reis
made a motion to recommend resolution to Council on consent agenda with Finance
approval. Second by Alderman Entrup. Allin favor, motion carried.

Revision to Grocery Tax Ordinance - Mayor Moore stated the City used the “model
ordinance” from the Illinois Department of Revenue and they have requested that we make
technical change and resubmit. Alderman Reis made a motion to recommend Revised
Ordinance to Council. Second by Alderman Entrup. Al in favor, motion carried.

Sports Facility Study - Mayor Moore stated Synergy Sports gave a $5,000 proposal to
update the Sports Feasibility study. The original ARCO study was funded by GREDF/Tom
Oakley at a cost of $15,000. The Mayor wanted specifics on the $5,000 spend since we
already have one feasibility study. David Adam stated they have been working with Synergy
and Huddle Up for about six months for free. Synergy will update analysis of competing
facilities in Midwest, provide a financial model, conceptual plan, and economic plan. The
study would be paid for by Economic Growth Fund (food and beverage tax). Alderman Reis
made a motion to have Mayor proceed with Synergy $5,000 proposal. Second by Alderman
McReynolds. Allin favor, motion carried.

No new business.
No public comment.
Meeting adjourned at 6:44 p.m.
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