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A G E N D A  
Joint Water Committee - Department of Utilities 

City Hall - Conference Room #209 
Thursday, December 1, 2016 

4:00 P.M. 
___________________________________________________________________________ 

 
 

1. Approval of minutes of the November 10,2016 meeting 
 

2. Public Comment (3 minute limit) 
 

3. Old business 
 

- Project Update Report 
- Sewer Maintenance Report 
- Water Loss  
- Policy Manual 
- Spring Lake Estates Lift Station 

 
4. New business 

 

- Lind Street Sewer Replacement Project Bids 
- Utility Infrastructure Status Report 
- Quincy Mall Water Main Break 
- Waste Water Treatment Plant Report 
- Approval of Bills in Excess of Normal Spending Limitations 
- Monthly Financial Report 
- Late Additions 
 

5. Adjournment 

 



 
 

Utilities Committee 
Meeting Minutes 
November 10, 2016 

 
 

 The monthly meeting of the Utilities Committee was held at 4:00 p.m. on Thursday,  
November 10, 2016 in City Hall Conference Room #209.  Members present were Alderman 
Dan Brink, Alderman Dave Bauer and Commissioners Dan Cook. Director of Administrative 
Services Glenda Hackemack, Director of Utilities & Engineering Jeffrey Conte, Assistant 
Corporation Counsel Bruce Alford, Greg Frieden, Alderman Jeff Bergman and Theresa Alford 
were also present. 

 
 
 

    Approval of Minutes 
 
       Commissioner Bauer, seconded by Cook, moved to approve the minutes of the   
      October 6, 2016 meeting as printed. 
 
 

   Public Comment 
       
         No one was present for comment.  
      
 

   Old Business 
 

  Construction Project Update 
 

 The Wisman Lane Booster Station is now operational.  Pressure is being increased slowly  
 to prevent water main damage. 
 
 Sewer Maintenance 
 

 The sewer crews jetted approximately 20,000 linear feet of sewers during the month of 
 October, however all of the sewers that were cleaned are on an accelerated schedule  
 Because of known problems.  
 

  Water Loss 
 

  Conte presented the Committee with water loss figures for the period of November 1,  
  2015 through October 31, 2016. The average daily water loss during that period was  
  2.45 million gallons per day.  
   

 Policy Manual 
 

   The policy manual was distributed to committee members electronically for review.   
   There was discussion regarding who is responsible for costs and repairs associated with  
   filling and repairing street and right-of-way openings. The committee will be presented  
   with the revised manual prior to the December meeting. 
  

  
 
 
 



 
  
 Spring Lake Lift Station 
 

   The committee was updated   on the status of the Spring Lift Estates Lift Station Project  
   that was awarded to AMB Real Estate Holdings in May of 2016. Construction has not  
   begun and there are currently six homes in the subdivision.  Conte discussed the options  

   available to resolve the issue. 
 

       
 
   New Business 

   
 Screw Pump Station Bids 
  

   Three bids were received for the replacement of the wet weather screw pumps, MCC unit 
   and pump station ventilation.  Laverdiere Construction was low bidder at $1.52 million  
   which  is slightly below the engineer’s estimate of $1.55 million.      

   Action:  Send to City Council with Committee recommendation. 
 

   Motion:  Bauer  Second:  Cook    Motion Carried 
 
   Waste Water Treatment Plant Report 

 

   The report was distributed electronically and Greg Frieden was present to answer   
   questions. 

 
   Pre-Treatment Local Limits  

 

The City’s current pre-treatment limits were established in the 1980’s.  The current 
NPDES permit issued in 2015 requires the City to review and modify limits placed on 
industrial discharges.  This process will entail extensive water sampling and 
mathematical computation and the Department does not have the staffing or equipment 
required for the task.  Severn Trent was the equipment necessary to perform the 
additional sampling and they have prepared a proposal to perform the necessary testing 
and computation for an amount not to exceed $55,000.    
 

   Action:  Send to City Council with Committee recommendation. 
 

   Motion:  Cook   Second:  Bauer   Motion Carried 
 

 Approval of Bills 
    

   Conte presented the invoices in excess of the normal $3,000 spending limitation and  
   requested they be processed in the usual manner. 

 

Action:  Approved payment of all bills exceeding $3,000 and send to City Council with 
Committee recommendation. 

 

   Motion:  Cook   Second:  Bauer   Motion Carried 
 
   Monthly Financial Reports 
    

 Conte presented the Committee with the monthly financial reports.  
  
 
 
 
 
  



 
Adjournment 

 
 With no further items to discuss, the meeting was adjourned at 5:07 p.m.  
 
 Motion:  Cook   Second:  Bauer   Motion Carried 

 
 
 
Respectfully submitted, 
 
Jeffrey Conte, P.E. 
Director of Utilities & Engineering 
November 21, 2016 
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