10/26/2016 3:56 PM Operating Expenditures Historical Comparison (Cash Basis)

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

City Council 182,215 177,895 197,913 228,782 239,687 262,110 236,367
Mayor 279,118 279,247 288,623 299,978 287,499 225,903 219,972
Treasurer 232,586 234,433 238,389 245,297 258,434 262,751 263,279
City Clerk 169,944 153,413 162,279 163,577 181,484 230,972 228,679
Dir Admin 140,590 117,449 120,731 129,594 91,246 107,630 106,308
Purchasing 153,766 61,456 63,263 66,336 66,226 63,115 28,037
Bldg/Maint 337,622 311,405 320,636 280,272 220,338 181,864 181,370
Comptroller 362,796 337,475 344,597 350,116 323,293 323,066 318,333
Legal 321,613 262,548 270,509 286,897 236,184 227,341 224,985
Fire & Police Comm 38,339 39,683 33,332 46,262 27,466 34,096 27,317
Liquor Comm 5,251 4,541 5,377 4,891 4,764 5,191 5,017
Traffic Comm 0 0 0 0 - 0

Tree Commission 12,257 11,850 13,790 10,783 10,283 11,000

Human Rights Comm 293 1,525 278 1,557 - 100 691
Info Tech (IT) 677,367 626,087 639,301 639,582 656,000 653,999 695,826
Police 9,440,938 9,376,582 9,948,084 10,095,773 10,294,582 10,715,383 10,929,982
Fire 7,900,023 7,887,756 8,281,788 8,465,206 8,701,633 9,067,223 8,820,850
Engineering: 1,308,504 1,201,449 1,205,664 1,192,093 1,055,339 1,041,849 1,048,625
Total before Transfers 21,563,222 21,084,794 22,134,554 22,506,996 22,654,458 23,413,593 23,335,638
Transfers:

Planning & Dev Fund 201 310,426 371,000 339,000 278,500 372,000 304,760 221,550
911 Fund 202 827,400 793,400 725,000 747,000 761,600 796,816 794,750
Cash Reserve Fund 011 0 0 0 312,919 - 677,000 250,000
Transit Fund 250 145,658 209,553 227,229 268,452 304,784 316,625 274,000
2013B HVAC pymt fund 406 0 116,492 116,493 116,493
Capital Fund 301 0 0 175,000 0 - 105,000 -
Airport Fund 511 534,412 388,328 359,300 309,000 396,681 271,100 361,869
Central Garage Fund 601 364,185 391,800 292,000 312,386 331,586 315,111 300,200
Central Services Fund 602 2,583,600 2,196,700 2,169,000 2,496,000 2,495,500 2,614,475 3,914,150
Self Ins Fund 611 213,213 - 0 -
Training Facility Fund 531 8,918 60,815 103,550 65,100 75,650 44 437 75,475
Sister City Fund 712 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Town Road Tax Fund 212 - -

Landfill Superfund 721 76,000 76,000 76,000 152,000 152,000 - 76,000
Other Funds 0 165,207 0 0 - 28,432
Total Inter fund Transfers 4,855,599 4,657,803 4,684,292 4,946,357 5,011,293 5,566,818 6,417,919
Woodland Cemetary 181,581 145,685 156,114 160,100 174,000 180,000 180,000
Agencies 82,757 64,106 55,646 47,765 40,444 25,643 11,429
Qcy Public Library 0 0 0 0 - 0 -
Subsidy Transfers 264,338 209,791 211,760 207,865 214,444 205,643 191,429
Library 1,760,790 1,829,463 1,808,137 1,850,426 1,940,543 1,969,654 1,802,743
Other Tax Dist 555,337 550,209 568,170 644,622 588,745 646,721 614,238
Tax Distribution Transfers 2,316,127 2,379,672 2,376,307 2,495,048 2,529,288 2,616,376 2,416,980

General Fund Total 28,999,286 28,332,060 29,406,913 30,156,266 30,409,483 31,802,429 32,361,966
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Capital Fund 301 Expenses

Mayor 0 0 0 0
Building Maint 0 0 0 0 43,480
Lincoln Bicent comm 0 0 0 0 -
Transfers 355,304 257,852 357,156 740,130 814,476 250,000 404,662
Qcy Public Library 50,000 0 0 0 - 0 -
Information Tech 0 0 66,260 0 - 14,948 67,513
Police 40,625 58,153 45,355 154,714 141,515 129,578 142,625
Fire 1,065,608 175,681 328,560 197,681 203,551 175,681 94,204
9-1-1 0 0 0 0 -
Forestry 0 0 0 0 0 110,697
Central Garage 0 107,037 109,273 0 0
Paint & Sign Shop 0 0 0 0 0 -
Concrete 0 0 0 0 - 0 142,830
Ward 1 18,633 84,687 83,945 18,467 183,234 56,537 12,749
Ward 2 11,867 212,180 31,940 15,426 34,819 2,906 14,397
Ward 3 6,874 102,181 94,485 68,446 20,140 9,462 30,534
Ward 4 10,256 60,821 79,350 53,381 55,425 11,715 8,116
Ward 5 349 80,920 75,348 989 107,424 2,293 2,411
Ward 6 14,958 143,209 51,306 13,345 124,586 9,970 5,468
Ward 7 17,664 7,815 179,110 12,967 102,907 22,861 8,899
Ward Clean Up 54,199 56,453 57,032 57,487 57,953 60,341 59,591
Enhancement 1,572,436 205,218 256,955 733,257 251,500 0 631,887
Other street & proj 0 0 24,655 561 160,314 232,993 0
Subtotal Wards & Street proj 1,707,236 953,484 934,126 974,326 1,098,302 409,078 774,053
Street Cleaning 0 0 0 0 0
Brush/Compost 0 0 0 0 0
Transit 0 0 323,486 0 0
Engineering 0 0 0 7,500 0
Amtrak 0 0 0 0 0 -
Landfill 0 0 13,415 0 172 0 15,709
Parking Lot Maint 0 0 0 0 0 -
Eng subtotal 0 0 13,415 7,500 172 0 15,709
Airport 30,663 11,751 9,149 64,945 (34,965) 59,818
Comm Develop 0 0 0 99,643 101,315 52,728 -
Hydro (inc transfers) 469,362 925 648,700 0 490,390 490,390 153,552
CAPITAL FUND 3,718,798 1,564,883 2,835,480 2,238,939 2,858,236 1,582,221 1,905,845
g/1 301 budget 6,057,212 2,548,519 3,835,958 3,278,092 3,349,549 3,267,967 4,766,863
% of budget spent 61% 61% 74% 68% 85% 48% 40%

OPERATING TOTAL 32,718,084 29,896,943 32,242,393 32,395,205 33,267,719 33,384,650 34,267,811



