
Period 1, FY 2012 % of Fiscal Year Elapsed: 8%

% of 
2011/2012 YTD Budget

Budget Expenditures Encumb. Balance Used
#001 General Fund:

City Council 203,996 14,380 0 189,616 7.05%
Mayor 309,576 22,294 782 286,500 7.45%
Treasurer 256,640 17,694 119 238,828 6.94%
City Clerk 174,116 11,350 816 161,950 6.99%
Dir of Admin 124,434 9,235 20 115,179 7.44%
Purchasing 65,050 4,490 0 60,560 6.90%
Building Maintenance 436,176 23,656 21,041 391,479 10.25%
Comptroller 364,666 23,597 0 341,069 6.47%
Legal 284,306 18,675 0 265,631 6.57%
Fire & Police Commission 56,862 1,372 74 55,416 2.54%
Liquor Commission 6,155 316 0 5,839 5.13%
Tree Commission 11,013 0 0 11,013 0.00%
Human Rights Commission 2,500 0 0 2,500 0.00%
Non-Dept Transfers 7,550,912 544,240 0 7,006,672 7.21%
IT 642,609 41,156 1,473 599,980 6.63%
Police Dept 10,186,682 628,013 4,118 9,554,551 6.21%
Fire Department 8,464,161 433,568 10,764 8,019,830 5.25%
Engineering 1,269,544 95,188 715 1,173,641 7.55%

General Fund Total 30,409,398 1,889,222 39,921 28,480,255 6.34%

#201 Planning & Development 946,077 81,948 4,626 859,503 9.15%
#202 911 System Fund 1,264,847 120,263 3,000 1,141,584 9.75%
#203 Housing Resource Fund 78,500 512 0 77,988 0.65%
#204 911 Surcharge Fund 650,000 10,356 0 639,644 1.59%
#205 Franchise Fee "Green" Fund 268,341 0 0 268,341 0.00%
#210 Motor Fuel Tax 4,891,927 5,936 796,737 4,089,254 16.41%
#211 Traffic Signal 49,550 822 0 48,728 1.66%
#212 Town Road Tax 158,356 7,029 0 151,327 4.44%
#240 Police Dept. Grant 66,000 0 2,457 63,543 3.72%
#241 Police Donations 44,250 0 0 44,250 0.00%
#242 State Forfeiture 42,000 0 0 42,000 0.00%
#243 Federal Forfeiture 15,000 0 0 15,000 0.00%
#244 Crime Lab 647,000 1,497 259 645,244 0.27%
#245 Fire Dept. Education 3,000 0 0 3,000 0.00%
#246 Fire Donations Fund 1,800 0 0 1,800 0.00%
#247 Fire Dept Grant Fund 80,300 0 0 80,300 0.00%
#249 Police DUI Fund 110,200 0 0 110,200 0.00%
#250 Quincy Transit Lines 3,315,614 210,383 1,168 3,104,063 6.38%
#252 DCCA Grants 211,000 0 0 211,000 0.00%
#253 IHDA Grants 600,000 0 0 600,000 0.00%
#254 Other Grant Funds 490,000 0 0 490,000 0.00%
#255 HUD Grant Fund 1,900,000 10,424 0 1,889,576 0.55%
#256 Dept of Energy Grant Fund 453,773 78 750 452,945 0.18%
#301 Capital Projects 3,715,782 507,536 8,581 3,199,665 13.89%
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#303 Arts Corridor Projects 18,190 0 0 18,190 0.00%
#306 Sanitation Conn/Expansion 135,000 1,440 0 133,560 1.07%
#309 Special Capital Projects 14,361 3,791 0 10,570 26.40%
#312 TIF #2 808,000 30,618 74,839 702,544 13.05%
#320 2009 G/O Hydro Project 3,137,294 11,746 0 3,125,548 0.37%
#321 2009 G/O OLC Project 555,585 0 0 555,585 0.00%
#322 2009 G/O Library Project 2,663,597 426,630 0 2,236,967 16.02%
#394 Sewer Equip Replmnt 100,000 0 0 100,000 0.00%
#395 QMEA Capital Reserve Fund 81,700 0 0 81,700 0.00%
#397 Fire Equip Replacement Fund 80,000 0 0 80,000 0.00%
#402 1994 G/O Bond 201,800 201,407 0 393 99.81%
#403 1996 G/O (Hotel Motel Tax) 235,300 0 0 235,300 0.00%
#407 1999 G/O Bond 620,084 0 0 620,084 0.00%
#409 2005 G/O Bond Fund 686,050 0 0 686,050 0.00%
#411 OLC G/O Bond Fund 45,215 0 0 45,215 0.00%
#412 2009 Library G/O Fund 371,363 0 0 371,363 0.00%
#501 Water Department 6,407,891 288,871 91,245 6,027,774 5.93%
#502 Sewer Department 5,312,038 215,616 18,884 5,077,538 4.41%
#511 Quincy Regional Airport 593,559 35,358 5,990 552,211 6.97%
#512 Airport PFC 36,500 0 0 36,500 0.00%
#513 Airport Hangar 52,353 3,549 0 48,804 6.78%
#514 Municipal Dock 156,645 2,776 0 153,869 1.77%
#531 Regional Training Facility 122,479 5,903 154 116,423 4.94%
#601 Central Garage 1,865,719 145,101 8,408 1,712,210 8.23%
#602 Central Services 3,364,186 225,453 397 3,138,337 6.71%
#603 Vehicle Replacement Fund 100,000 0 0 100,000 0.00%
#611 Self Insurance 2,122,615 1,640,089 1,037 481,489 77.32%
#612 Health Insurance 5,656,802 159,510 45,570 5,451,722 3.63%
#613 Unemployment Compensation 25,000 93 0 24,908 0.37%
#701 Economic Development Loan 2,010,000 36,000 12,500 1,961,500 2.41%
#702 CDAP Revolving Loan 779,000 0 0 779,000 0.00%
#703 CBD Revolving Loan 414,500 27,000 0 387,500 6.51%
#704 Nghbhd Hsg Rehab Revolv Loa 81,200 0 0 81,200 0.00%
#705 Dept of Energy Revolving Loan 131,823 0 0 131,823 0.00%
#711 Risk Watch 1,500 0 0 1,500 0.00%
#712 Sister City Commission 16,810 196 0 16,615 1.16%
#713 Stay Alive House 1,500 0 0 1,500 0.00%
#719 Lincoln Bicentennial 2,200 905 0 1,295 41.14%
#720 Human Rights Commission Fun 2,230 0 0 2,230 0.00%
#721 Landfill Superfund 76,000 0 0 76,000 0.00%
#722 Quincy City Tree Board 16,325 0 0 16,325 0.00%
#743 Tourism Tax 800,209 53,846 746,363 6.73%
#744 Purchase Tax 8,800,050 621,303 8,178,747 7.06%
#745 Ltd Incremental Sales Tax 535,100 121,667 413,433 22.74%
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