Period 1, FY 2011

Summary Budget Report

% of Fiscal Year Elapsed: 8%

% of
May 2010 2010/2011 YTD Budget
Budget Expenditures | Encumb. Balance Used

#001 General Fund:
City Council 186,372 13,092 0 173,280 7.02%
Mayor 297,712 22,981 161 274,571 7.77%
Treasurer 250,199 17,431 0 232,768 6.97%
City Clerk 169,739 11,891 341 157,507 7.21%
Dir of Admin 120,523 8,771 20 111,732 7.29%
Purchasing 64,255 4,374 0 59,881 6.81%
Building Maintenance 416,693 19,891 20,343 376,459 9.66%
Comptroller 355,484 23,590 0 331,894 6.64%
Legal 278,845 18,292 0 260,553 6.56%
Fire & Police Commission 60,721 3,478 0 57,243| 5.73%
Ligquor Commission 6,065 313 20 5,732 5.50%
Traffic Commission 0 0 0 0| 0.00%
Tree Commission 11,913 126 182 11,605 2.59%
Human Rights Commission 2,500 7 1,500 993| 60.30%
Non-Dept Transfers 7,104,703 331,681 0 6,773,022 4.67%
IT 646,974 51,373 6,206 589,395| 8.90%
Police Dept 9,648,821 597,581 1,808 9,049,432| 6.21%
Fire Department 7,948,078 420,650 9,363 7,518,065| 5.41%
Engineering 1,269,260 97,597 982 1,170,682 7.77%
General Fund Total 28,838,857 1,643,120 40,926 27,154,812 5.84%
#201 Planning & Development 924,723 83,792 1,565 839,366 9.23%
#202 911 System Fund 1,370,000 97,982 2,750 1,269,268 7.35%
#203 Housing Resource Fund 102,500 10,500 0 92,000] 10.24%
#204 911 Surcharge Fund 515,000 92,450 0 422,550| 17.95%
#210 Motor Fuel Tax 4,641,349 21,227 882,552 3,737,571 19.47%
#211 Traffic Signal 51,350 7,168 270 43,912 14.48%
#212 Town Road Tax 116,077 0 0 116,077| 0.00%
#240 Police Dept. Grant 38,500 0 0 38,500 0.00%
#241 Police Donations 32,000 2,250 0 29,750 7.03%
#242 State Forfeiture 59,500 0 0 59,500 0.00%
#243 Federal Forfeiture 25,000 0 0 25,000 0.00%
#244 Crime Lab 84,500 4,513 133 79,854 5.50%
#245 Fire Dept. Education 3,000 0 0 3,000| 0.00%
#246 Fire Donations Fund 1,800 0 0 1,800 0.00%
#247 Fire Dept Grant Fund 253,530 253,428 0 102| 99.96%
#249 Police DUI Fund 50,200 0 0 50,200 0.00%
#250 Quincy Transit Lines 3,164,482 201,631 151 2,962,700 6.38%
#252 DCCA Grants 120,000 7,461 0 112,539 6.22%
#253 IHDA Grants 550,000 3,305 0 546,695| 0.60%
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#254 Other Grant Funds 183,900 0 0 183,900 0.00%
#255 HUD Grant Fund 1,900,000 27 1,899,973 0.00%
#256 Dept of Energy Grant Fund 480,600 0 480,600| 0.00%
#301 Capital Projects 2,548,519 437,886 21,073 2,089,559 18.01%
#303 Arts Corridor Projects 18,112 0 0 18,112| 0.00%
#306 Sanitation Conn/Expansion 40,000 0 0 40,000/ 0.00%
#309 Special Capital Projects 9,525 1,278 0 8,247| 13.42%
#312 TIF #2 608,000 0 15,923 592,078| 2.62%
#320 2009 G/O Hydro Project 5,255,000 248,218 0 5,006,782| 4.72%
#321 2009 G/O OLC Project 767,500 24,797 8,564 734,139| 4.35%
#322 2009 G/O Library Project 5,362,000 96,260 0 5,265,740 1.80%
#394 Sewer Equip Replmnt 100,000 0 0 100,000 0.00%
#402 1994 G/O Bond 224,180 0 0 224,180| 0.00%
#403 1996 G/O (Hotel Motel Tax) 233,700 0 0 233,700| 0.00%
#407 1999 G/O Bond 470,380 0 0 470,380| 0.00%
#409 2005 G/O Bond Fund 605,019 0 0 605,019| 0.00%
#410 2006 G/O Note 219,800 21,225 0 198,575 9.66%
#411 OLC G/O Bond Fund 57,734
#412 2009 Library G/O Fund 368,823
#501 Water Department 5,414,298 279,951 359,473 4,774,875| 11.81%
#502 Sewer Department 4,240,105 111,787 46,814 4,081,504| 3.74%
#511 Quincy Regional Airport 564,856 32,555 2,611 529,690 6.23%
#512 Airport PFC 36,500 0 0 36,500 0.00%
#513 Airport Hangar 53,453 2,977 0 50,476 5.57%
#514 Municipal Dock 156,774 2,726 174 153,873 1.85%
#516 Baldwin Bus Park Invstmnt fd 16,000 0 0 16,000| 0.00%
#531 Regional Training Facility 101,883 5,681 351 95,852 5.92%
#601 Central Garage 1,866,868 125,107 3,883 1,737,879 6.91%
#602 Central Services 3,247,075 206,300 12,977 3,027,798| 6.75%
#603 Vehicle Replacement Fund 109,000 0 0 109,000 0.00%
#611 Self Insurance 1,799,097 1,329,855 8,315 460,928| 74.38%
#612 Health Insurance 5,762,040 220,082 0 5,541,958| 3.82%
#613 Unemployment Compensation 25,000 9,870 0 15,131 39.48%
#701 Economic Development Loan 1,472,500 14,500 563 1,457,438 1.02%
#702 CDAP Revolving Loan 613,000 0 0 613,000| 0.00%
#703 CBD Revolving Loan 580,985 17,000 113 563,873 2.95%
#704 Nghbhd Hsg Rehab Revolv Lo 111,610 0 0 111,610 0.00%
#711 Risk Watch 1,500 0 0 1,500 0.00%
#712 Sister City Commission 16,810 0 0 16,810| 0.00%
#713 Stay Alive House 1,500 0 0 1,500 0.00%
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#719 Lincoln Bicentennial 3,100 168 385 2,546| 17.86%
#720 Human Rights Commission Fu 2,230 218 427 1,586| 28.90%
#721 Landfill Superfund 76,000 76,000 0.00%
#722 Quincy City Tree Board 11,120 11,120 0.00%
#743 Tourism Tax 781,300 56,765 724,535| 7.27%
#744 Purchase Tax 8,021,438 610,780 7,410,658| 7.61%
#745 Ltd Incremental Sales Tax 530,050 121,244 0 408,806| 22.87%
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