Period 11, FY 2012

Summary Budget Report

% of Fiscal Year Elapsed: 92%

% of
March 2012 2011/2012 YTD Budget
Budget Expenditures | Encumb. Balance Used

#001 General Fund:
City Council 203,996 182,320 0 21,676| 89.37%
Mayor 309,576 269,111 190 40,275 86.99%
Treasurer 256,640 220,488 0 36,152| 85.91%
City Clerk 174,116 149,161 85 24,870| 85.72%
Dir of Admin 124,434 111,480 20 12,934| 89.61%
Purchasing 65,050 59,297 -97 5,850 91.01%
Building Maintenance 436,176 295,871 5,189 135,117] 69.02%
Comptroller 364,666 318,689 167 45,810 87.44%
Legal 284,306 247,808 0 36,498| 87.16%
Fire & Police Commission 56,862 31,339 -15 25,538| 55.09%
Liquor Commission 6,155 4,203 0 1,952 68.29%
Tree Commission 14,013 13,180 0 833| 94.06%
Human Rights Commission 2,500 278 0 2,222| 11.14%
Non-Dept Transfers 7,650,912 6,767,222 0 883,690 88.45%
IT 644,943 600,809 5,085 39,049| 93.95%
Police Dept 10,186,682 9,228,746 14,667 943,269| 90.74%
Fire Department 8,464,161 7,788,579 34,499 641,083| 92.43%
Engineering 1,269,544 1,120,198 2,153 147,193 88.41%
General Fund Total 30,514,732 27,408,780 61,941 3,044,011| 90.02%
#201 Planning & Development 946,077 807,414 945 137,718 85.44%
#202 911 System Fund 1,264,847 1,135,915 814 128,118 89.87%
#203 Housing Resource Fund 78,500 5,606 0 72,894 7.14%
#204 911 Surcharge Fund 650,000 154,590 0 495,410 23.78%
#205 Franchise Fee "Green" Fund 268,341 236,451 0 31,890| 88.12%
#210 Motor Fuel Tax 4,891,927 1,468,925 688,345 2,734,657| 44.10%
#211 Traffic Signal 49,550 20,780 323 28,447| 42.59%
#212 Town Road Tax 158,356 7,029 0 151,327 4.44%
#240 Police Dept. Grant 71,000 51,321 0 19,679 72.28%
#241 Police Donations 44,250 11,280 0 32,970 25.49%
#242 State Forfeiture 42,000 0 0 42,000 0.00%
#243 Federal Forfeiture 15,000 0 0 15,0001 0.00%
#244 Crime Lab 64,700 15,858 538 48,304 25.34%
#245 Fire Dept. Education 3,000 0 0 3,000 0.00%
#246 Fire Donations Fund 1,800 0 0 1,800 0.00%
#247 Fire Dept Grant Fund 80,306 63,383 599 16,323| 79.67%
#249 Police DUI Fund 110,200 70,816 8,097 31,287| 71.61%
#250 Quincy Transit Lines 3,315,614 2,780,666 35,455 499,493]| 84.94%
#252 DCCA Grants 211,000 0 0 211,000| 0.00%
#253 IHDA Grants 600,000 372,822 0 227,178| 62.14%
#254 Other Grant Funds 490,000 3,398 0 486,602| 0.69%
#255 HUD Grant Fund 1,900,000 18,174 0 1,881,826 0.96%
#256 Dept of Energy Grant Fund 453,773 49,966 48,557 355,250 21.71%
#301 Capital Projects 3,835,958 2,788,541 38,501 1,008,917 73.70%
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#303 Arts Corridor Projects 18,190 0 0 18,190 0.00%
#306 Sanitation Conn/Expansion 135,000 107,911 0 27,089 79.93%
#309 Special Capital Projects 14,361 12,168 0 2,193| 84.73%
#312 TIF #2 808,000 122,679 55,046 630,275| 22.00%
#320 2009 G/O Hydro Project 3,137,294 2,982,709 0 154,585 95.07%
#321 2009 G/O OLC Project 555,585 52,573 0 503,012] 9.46%
#322 2009 G/O Library Project 2,663,597 1,763,362 0 900,235 66.20%
#394 Sewer Equip Replmnt 100,000 20,175 0 79,825| 20.18%
#395 QMEA Capital Reserve Fund 81,700 0 0 81,700] 0.00%
#397 Fire Equip Replacement Fund 80,000 49,800 9,950 20,250| 74.69%
#402 1994 G/O Bond 201,800 201,407 0 393 99.81%
#403 1996 G/O (Hotel Motel Tax) 235,300 235,000 0 300 99.87%
#407 1999 G/O Bond 620,084 619,584 0 500 99.92%
#409 2005 G/O Bond Fund 686,050 685,337 0 713| 99.90%
#411 OLC G/O Bond Fund 45,215 44,715 0 500 98.89%
#412 2009 Library G/O Fund 371,463 371,463 0 1{ 100.00%
#501 Water Department 6,423,931 4,528,543 552,198 1,343,191 79.09%
#502 Sewer Department 5,337,038 3,212,710 1,096,837 1,027,491 80.75%
#511 Quincy Regional Airport 593,559 542,460 1,263 49,836] 91.60%
#512 Airport PFC 36,500 0 0 36,500 0.00%
#513 Airport Hangar 400,213 388,847 0 11,366| 97.16%
#514 Municipal Dock 156,645 135,550 0 21,095 86.53%
#531 Regional Training Facility 122,479 102,383 1,762 18,334 85.03%
#601 Central Garage 1,865,719 1,738,128 6,342 121,248| 93.50%
#602 Central Services 3,577,732 3,094,804 77,427 405,501 88.67%
#603 Vehicle Replacement Fund 720,130 650,130 10,477 59,523 91.73%
#611 Self Insurance 2,122,615 1,969,489 9,836 143,290 93.25%
#612 Health Insurance 5,656,802 4,750,525 0 906,277| 83.98%
#613 Unemployment Compensation 25,000 93 0 24,908| 0.37%
#701 Economic Development Loan 2,010,000 272,570 0 1,737,430 13.56%
#702 CDAP Revolving Loan 779,000 0 0 779,000 0.00%
#703 CBD Revolving Loan 414,500 305,102 0 109,398| 73.61%
#704 Nghbhd Hsg Rehab Revolv Lo 81,200 0 0 81,200 0.00%
#705 Dept of Energy Revolving Loa 131,823 34,909 0 96,914 26.48%
#711 Risk Watch 1,500 863 0 637 57.53%
#712 Sister City Commission 16,810 5,112 0 11,698 30.41%
#713 Stay Alive House 1,500 992 0 508 66.13%
#719 Lincoln Bicentennial 2,200 1,412 0 788| 64.16%
#720 Human Rights Commission Fu 2,230 930 50 1,250 43.96%
#721 Landfill Superfund 76,000 76,000 0 0| 100.00%
#722 Quincy City Tree Board 16,325 250 0 16,075 1.53%
#743 Tourism Tax 800,209 753,528 0 46,681 94.17%
#744 Purchase Tax 8,800,050 8,341,973 0 458,077 94.79%
#745 Ltd Incremental Sales Tax 535,100 444,487 0 90,613 83.07%




