Period 2, FY 2015

Summary Budget Report

% of Fiscal Year Elapsed: 17%

% of
June 2014 2014/2015 YTD Budget
Budget Expenditures | Encumb. Balance Used

#001 General Fund:
City Council 266,699 38,864 227,835 14.57%
Mayor 247,703 37,803 20 209,880 15.27%
Treasurer 273,579 40,426 133 233,020 14.83%
City Clerk 233,668 34,854 81 198,733 14.95%
Dir of Admin 110,555 16,324 94,231 14.77%
Purchasing 62,663 9,688 52,975| 15.46%
Building Maintenance 249,730 27,370 18,183 204,177 18.24%
Comptroller 337,886 46,341 16,930 274,615 18.73%
Legal 244,727 34,632 210,095 14.15%
Fire & Police Commission 53,616 5,663 47,953 10.56%
Liguor Commission 5,374 807 4567 15.02%
Tree Commission 11,000 11,000] 0.00%
Human Rights Commission 2,500 2,500 0.00%
Non-Dept Transfers 8,940,149 1,022,280 7,917,869 11.43%
IT 656,585 134,794 14,742 507,048 22.77%
Police Dept 10,894,634 1,557,861 19,710 9,317,063| 14.48%
Fire Department 8,969,401 1,278,599 15,105 7,675,697 14.42%
Engineering 1,208,675 212,542 361 995,772| 17.61%
General Fund Total 32,769,144 4,498,850 85,265 28,185,030| 13.99%
#201 Planning & Development 857,224 111,580 15,668 729,976 14.84%
#202 911 System Fund 1,368,000 236,851 5,125 1,126,024 17.69%
#203 Housing Resource Fund 120,602 316 120,286 0.26%
#204 911 Surcharge Fund 1,201,600 36,391 1,165,209 3.03%
#205 Franchise Fee "Green" Fund 376,027 23,000 353,027 6.12%
#210 Motor Fuel Tax 1,725,000 47,138 519,256 1,158,606 32.83%
#211 Traffic Signal 48,000 2,416 5,161 40,423| 15.79%
#212 Town Road Tax 60,000 60,000 0.00%
#240 Police Dept. Grant 124,500 108 124,393 0.09%
#241 Police Donations 45,000 1,053 43,9471 2.34%
#242 State Forfeiture 36,000 36,000 0.00%
#243 Federal Forfeiture 5,000 5,000] 0.00%
#244 Crime Lab 29,450 1,189 28,261 4.04%
#245 Fire Dept. Education 3,000 3,000] 0.00%
#246 Fire Donations Fund 1,800 1,000 800| 55.56%
#247 Fire Dept Grant Fund 251,200 251,200 0.00%
#249 Police DUI Fund 76,600 731 567 75,302 1.69%
#250 Quincy Transit Lines 3,810,464 505,007 835 3,304,622| 13.28%
#252 DCCA Grants 680,000 98,560 115,158 466,282| 31.43%
#253 IHDA Grants 283,000 21,875 261,125 7.73%
#255 HUD Grant Fund 440,256 39,142 401,114 8.89%
#301 Capital Projects 3,143,559 388,386 47,335 2,707,838 13.86%
#303 Arts Corridor Projects 14,000 14,000 0.00%
#306 Sanitation Conn/Expansion 10,000 10,000 0.00%
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#309 Special Capital Projects 22,600 2,013 166 20,421 9.64%
#312 TIF #2 380,000 19,039 68,091 292,871 22.93%
#321 2009 G/O OLC Project 237,000 115,345 6,400 115,255 51.37%
#394 Sewer Equip Replmnt 150,000 150,000/ 0.00%
#395 QMEA Capital Reserve Fund 85,000 85,000 0.00%
#397 Fire Equip Replacement Fund 20,000 20,000 0.00%
#403 1996 G/O (Hotel Motel Tax) 214,160 35,527 178,633 16.59%
#407 1999 G/O Bond 95,810 95,810] 0.00%
#409 2005 G/O Bond Fund 1,277,350 1,277,350 0.00%
#411 OLC G/O Bond Fund 45,215 22,108 23,108 48.89%
#412 2009 Library G/O Fund 462,838 141,419 321,419| 30.55%
#501 Water Department 12,618,829 1,022,255 47,902 11,548,673| 8.48%
#502 Sewer Department 9,739,359 1,007,899 4,712,078 4,019,382| 58.73%
#511 Quincy Regional Airport 643,255 94,865 920 547,470| 14.89%
#513 Airport Hangar 15,750 7,752 7,998| 49.22%
#514 Municipal Dock 156,385 9,140 147,245 5.84%
#531 Regional Training Facility 125,537 7,607 117,930 6.06%
#601 Central Garage 1,954,011 288,713 37,921 1,627,378 16.72%
#602 Central Services 5,207,054 626,813 61,097 4,519,145| 13.21%
#603 Vehicle Replacement Fund 132,000 132,000 0.00%
#611 Self Insurance 2,814,515 2,364,665 160 449,690 84.02%
#612 Health Insurance 6,592,704 747,358 61,916 5,783,430| 12.28%
#613 Unemployment Compensation 109,000 4,213 104,788 3.86%
#701 Economic Development Loan 1,191,000 94,470 1,096,530 7.93%
#702 CDAP Revolving Loan 803,000 485,588 317,412| 60.47%
#703 CBD Revolving Loan 407,000 407,000 0.00%
#704 Nghbhd Hsg Rehab Revolv Lo 142,800 142,800 0.00%
#705 Dept of Energy Revolving Loa 72,500 72,500] 0.00%
#711 Risk Watch 1,500 1,500 0.00%
#712 Sister City Commission 19,000 9,769 9,231| 51.42%
#713 Stay Alive House 1,700 1,700] 0.00%
#719 Lincoln Bicentennial 1,200 877 323| 73.06%
#720 Human Rights Commission Fu 600 600[ 0.00%
#721 Landfill Superfund 152,000 152,000 0.00%
#722 Quincy City Tree Board 19,000 291 18,709] 1.53%
#743 Tourism Tax 863,980 139,874 724,106 16.19%
#744 Purchase Tax 9,400,000 1,408,585 7,991,415| 14.98%
#745 Ltd Incremental Sales Tax 500,000 146,244 353,756| 29.25%




