
Period 2, FY 2012 % of Fiscal Year Elapsed: 17%

% of 
2010/2011 YTD Budget

Budget Expenditures Encumb. Balance Used
#001 General Fund:

City Council 203,996 27,018 0 176,978 13.24%
Mayor 309,576 44,125 0 265,451 14.25%
Treasurer 256,640 35,220 85 221,335 13.76%
City Clerk 174,116 24,939 20 149,157 14.33%
Dir of Admin 124,434 18,371 10 106,053 14.77%
Purchasing 65,050 8,964 0 56,086 13.78%
Building Maintenance 436,176 46,186 19,412 370,578 15.04%
Comptroller 364,666 48,104 0 316,562 13.19%
Legal 284,306 37,515 0 246,791 13.20%
Fire & Police Commission 56,862 3,318 0 53,544 5.83%
Liquor Commission 6,155 631 0 5,524 10.26%
Tree Commission 11,013 4 0 11,009 0.04%
Human Rights Commission 2,500 0 278 2,222 11.14%
Non-Dept Transfers 7,650,912 1,291,866 0 6,359,046 16.89%
IT 647,609 84,039 1,083 562,488 13.14%
Police Dept 10,186,682 1,306,362 4,178 8,876,142 12.87%
Fire Department 8,464,161 998,349 6,053 7,459,758 11.87%
Engineering 1,269,544 179,439 3,100 1,087,005 14.38%

General Fund Total 30,514,398 4,154,451 34,218 26,325,729 13.73%

#201 Planning & Development 946,077 150,605 2,845 792,627 16.22%
#202 911 System Fund 1,264,847 208,854 2,557 1,053,436 16.71%
#203 Housing Resource Fund 78,500 1,534 400 76,566 2.46%
#204 911 Surcharge Fund 650,000 23,006 0 626,994 3.54%
#205 Franchise Fee "Green" Fund 268,341 0 10,741 257,600 4.00%
#210 Motor Fuel Tax 4,891,927 143,227 775,179 3,973,521 18.77%
#211 Traffic Signal 49,550 2,416 2,550 44,584 10.02%
#212 Town Road Tax 158,356 7,029 0 151,327 4.44%
#240 Police Dept. Grant 66,000 2,467 0 63,533 3.74%
#241 Police Donations 44,250 0 0 44,250 0.00%
#242 State Forfeiture 42,000 0 0 42,000 0.00%
#243 Federal Forfeiture 15,000 0 0 15,000 0.00%
#244 Crime Lab 647,000 1,515 829 644,655 0.36%
#245 Fire Dept. Education 3,000 0 0 3,000 0.00%
#246 Fire Donations Fund 1,800 0 0 1,800 0.00%
#247 Fire Dept Grant Fund 80,300 0 0 80,300 0.00%
#249 Police DUI Fund 110,200 0 74 110,126 0.07%
#250 Quincy Transit Lines 3,315,614 409,821 1,351 2,904,442 12.40%
#252 DCCA Grants 211,000 0 0 211,000 0.00%
#253 IHDA Grants 600,000 29,275 0 570,725 4.88%
#254 Other Grant Funds 490,000 0 0 490,000 0.00%
#255 HUD Grant Fund 1,900,000 10,424 0 1,889,576 0.55%
#256 Dept of Energy Grant Fund 453,773 5,078 750 447,945 1.28%
#301 Capital Projects 3,815,782 608,219 18,009 3,189,554 16.41%
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#303 Arts Corridor Projects 18,190 18,190 0.00%
#306 Sanitation Conn/Expansion 135,000 1,768 90,368 42,864 68.25%
#309 Special Capital Projects 14,361 5,157 147 9,058 36.93%
#312 TIF #2 808,000 34,217 73,598 700,186 13.34%
#320 2009 G/O Hydro Project 3,137,294 40,087 0 3,097,207 1.28%
#321 2009 G/O OLC Project 555,585 3,323 0 552,262 0.60%
#322 2009 G/O Library Project 2,663,597 619,406 0 2,044,191 23.25%
#394 Sewer Equip Replmnt 100,000 0 100,000 0.00%
#395 QMEA Capital Reserve Fund 81,700 81,700 0.00%
#397 Fire Equip Replacement Fund 80,000 80,000 0.00%
#402 1994 G/O Bond 201,800 201,407 0 393 99.81%
#403 1996 G/O (Hotel Motel Tax) 235,300 0 235,300 0.00%
#407 1999 G/O Bond 620,084 0 620,084 0.00%
#409 2005 G/O Bond Fund 686,050 0 686,050 0.00%
#411 OLC G/O Bond Fund 45,215 22,108 23,108 48.89%
#412 2009 Library G/O Fund 371,363 147,681 223,682 39.77%
#501 Water Department 6,423,931 654,758 358,554 5,410,619 15.77%
#502 Sewer Department 5,312,038 438,587 64,498 4,808,952 9.47%
#511 Quincy Regional Airport 593,559 80,531 558 512,469 13.66%
#512 Airport PFC 36,500 0 36,500 0.00%
#513 Airport Hangar 52,353 12,262 40,091 23.42%
#514 Municipal Dock 156,645 5,558 151,087 3.55%
#531 Regional Training Facility 122,479 6,261 116,218 5.11%
#601 Central Garage 1,865,719 283,863 9,032 1,572,824 15.70%
#602 Central Services 3,364,186 455,718 29,345 2,879,122 14.42%
#603 Vehicle Replacement Fund 100,000 0 100,000 0.00%
#611 Self Insurance 2,122,615 1,665,222 290 457,103 78.47%
#612 Health Insurance 5,656,802 806,299 4,850,503 14.25%
#613 Unemployment Compensation 25,000 93 24,908 0.37%
#701 Economic Development Loan 2,010,000 102,625 10,000 1,897,375 5.60%
#702 CDAP Revolving Loan 779,000 779,000 0.00%
#703 CBD Revolving Loan 414,500 27,000 387,500 6.51%
#704 Nghbhd Hsg Rehab Revolv Loa 81,200 81,200 0.00%
#705 Dept of Energy Revolving Loan 131,823 5,000 126,823 3.79%
#711 Risk Watch 1,500 1,500 0.00%
#712 Sister City Commission 16,810 196 16,615 1.16%
#713 Stay Alive House 1,500 1,500 0.00%
#719 Lincoln Bicentennial 2,200 1,305 895 59.32%
#720 Human Rights Commission Fun 2,230 2,230 0.00%
#721 Landfill Superfund 76,000 76,000 0.00%
#722 Quincy City Tree Board 16,325 16,325 0.00%
#743 Tourism Tax 800,209 110,498 689,711 13.81%
#744 Purchase Tax 8,800,050 1,341,267 7,458,783 15.24%
#745 Ltd Incremental Sales Tax 535,100 121,667 413,433 22.74%
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