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 Purchased 9 Garbage and Recycling Trucks in 2001 for $1.012 million. 
     (Loan paid off in 2006) 

 $251,440 in Yearly Fleet Maintenance Costs. 

 City spends $120,000 each year on fuel costs for Garbage &  
     Recycling collection. 

 Garbage Sticker program started in 1991 – 50Ȼ per sticker. 
     (Sticker price has never increased in 22 years) 

 Started Recycling Program in 1988. 
 

 

History of Garbage & Recycling Collection 

2 



 Weekly Garbage Collection for over 8,600 households. 

 Weekly Recycling Collection for over 13,000 households. 

 10 Positions work with in Garbage/Recycling Operations. 

 The City has 5 Garbage Trucks and 4 Recycling Trucks. 

 Residents purchase Garbage Stickers.  

 Recycle bins are provided free of charge to all residents. 

 City collects over 6,000 tons of Solid Waste each year. 

 Quincy Residents recycle over 1,800 tons of material each year.  
 

 

Today’s Operation 
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 Garbage Collection costs the City $1 million each year. 

 Recycle Collection costs the City $655,000 each year. 

 Average budget short fall for past 4 years is $846,590. 

 City needs to purchase 5 new Garbage Trucks and 
     2 new Recycling Trucks at a cost of $2.2 million. 

 Purchase Garbage & Recycling totes at a cost of $285,000 

 Purchasing new trucks and totes would produce anticipated  
      yearly short fall in 2014 of $1.7 million. 

 Between 2009 – 2013, Workers Compensation claims  
     for Garbage & Recycling Workers amounted to $359,414.10 
 

 

Resource Issues 
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Solutions  
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City of Quincy 
Based on 10 Year Cost Analysis 

Avg. Monthly Cost - $19.93 
   ($2.30 per sticker with 2 bag weekly average) 

Avg. Annual Cost - $2.81 million 
            (8,600 garbage households) 

Fall City Wide Clean up 

Weekly Garbage & Recycling Collection 

Recycling Accepted: 
     Plastic  # 1 & 2 
     Tin, Steel,  Aluminum Cans 
     Fiber 
     Drop off Glass 

Current Garbage & Recycling Operations  
at Breakeven 
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Problems with Current Garbage Sticker Program 

 Can’t Count on Revenue Stream! 
 
 Breakeven on current  
    Garbage Sticker program  
    would need to be $2.30. 
 
 How Many Customers do    
    we serve? 
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Sticker Shock 

8 

La Grange, IL $4.40 Warrenville, IL $3.09 

Downers Grove, IL $3.52 Elmhurst, IL $3.00 

Wheaton, IL $3.48 Lisle, IL $2.70 

Woodridge, IL $3.38 McHenry, IL $2.59 

Winfield, IL $3.34 Woodstock, IL $2.48 



City of Quincy 
Based on 10 Year Cost Analysis 

Avg. Monthly Cost - $24.09 (95 gal) 

Avg. Annual Cost - $2.49 million (95 gal) 
            (8,600 garbage households) 

Fall City Wide Clean up 

Weekly Garbage Pickup 

Bi-Weekly Recycling 

Single Stream Recycling 

95 Gallon Recycling Tote 

Recycling Accepted: 
     Plastic  # 1 & 2 
     Tin, Steel,  Aluminum Cans 
     Fiber 
     With Glass drop off 

Company A 
10 Year Contract 

Avg. Monthly Cost - $13.20 (95 gal) 

Avg. Annual Cost - $2.37 million (95 gal) 
(15,000 households) 

Spring & Fall City Wide Cleanup 

Weekly Garbage Pickup 
 

Bi-Weekly Recycling 

Single Stream Recycling 

95 Gallon Recycling Tote 

Recycling Accepted: 
     Glass Containers 
     Plastic # 1, 2, 3, 4, 5 & 7 
     Tin, Steel,  Aluminum Cans 
     Empty Aerosol Cans 
     Fiber 

Company B 
10 Year Contract 

Avg.  Monthly Cost  - $12.28 (35 gal) 
Avg.  Monthly Cost  - $15.78 (95 gal) 
   (Stickers (50Ȼ) for add’l garbage bags) 

Avg. Annual Cost  - $2.20 million (35 gal) 
Avg. Annual Cost  - $2.97 million (95 gal) 
            (15,000 households) 

City receives Annual Franchise Fee 
City keeps 1/2 Recycling Revenue 

Pickup one Bulky item each month 

Weekly Garbage Pickup 

Bi-Weekly Recycling 

Segregated Recycling 

95 Gallon Recycling Tote for Fiber 
Current Recycling bins for plastic 

Recycling Accepted: 
     Plastic  # 1 & 2 
     Tin, Steel,  Aluminum Cans 
     Fiber 

Curbside Garbage & Recycling  Collection with Totes 
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City of Quincy 
Based on 10 Year Cost Analysis 

Avg. Monthly Cost - $12.48 

Avg. Annual Cost - $1.76 million 
           (8,600 households) 

Fall City Wide Clean up 

95 Gallon Garbage Tote 

Company A 
10 Year Contract 

Avg. Monthly Cost - $11.09 

Avg. Annual Cost - $2 million 
(15,000 households) 

Spring & Fall City Wide 
Cleanup 

95 Gallon Garbage Tote 

Company B 
10 Year Contract 

Avg.  Monthly Cost  - $11.73 

Avg. Annual Cost -  $2.1 million 
      (15,000 households) 

Pickup one Bulky item each 
month 

95 Gallon Garbage Tote 

Weekly Garbage Collection & Drop Off Recycling 

Company C 
Based on 10 Year Estimate 

Annual Cost - $288,000 

Accepted Materials: 
     Paper 
     Plastic 
     Glass 
     Metal 
     Aluminum 
     E-Waste (no TV’s) 

4 locations 

City of Quincy Company A Company B 
Total Combined Cost $2,048,488 $2,282,336 $2,396,710 

Avg. Monthly Cost $18.66 $12.69 $13.33 
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Garbage & Recycling Fee Comparison 

*** Current fees charged by various Cities.  City of Quincy fee based on the average estimated expenses over 10 year period. 
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 $-     $5.00   $10.00   $15.00   $20.00   $25.00  

Springfield, IL 

Company B 

Company A 

Peoria, IL 

Maryville, MO 

Bloomington, IL 

Keokuk, IA 

Decatur, IL 

Galesburg, IL 

Macomb, Ill 

Alton, IL 

Garbage Stickers 

Quincy, IL 

Springfield, 
IL Company B Company A Peoria, IL Maryville, 

MO 
Bloomingto

n, IL Keokuk, IA Decatur, IL Galesburg, 
IL Macomb, Ill Alton, IL Garbage 

Stickers Quincy, IL 

Fee's $12.25  $12.28  $12.94  $13.00  $15.00  $16.00  $17.00  $17.00  $17.18  $18.00  $18.10  $19.33  $21.10  

Garbage & Recycling Fee Comparison 



 Using outside contractors could save the City $600,000 per year  
     while providing service for 15,000 residential households. 
 City would absorb three (3) unfilled positions saving $200,000  
     per year and create an additional concrete crew for more timely  
     repair work. 
 Reallocate manpower in order to provide timely City Services. 
 Potential for more dollars being allocated to Ward Funds. 
 Close a $846,590 average  budget gap which would allow us to 
     increase Infrastructure spending.  
 Average price of Garbage Sticker would be $2.30 per sticker.   
 Reduce the City’s Property and Workers Compensation Exposure. 
 Garbage & Recycling rate will not change for 10 years. 
 Increase services i.e. curbside glass, 2 city wide cleanups, and 
     large item pickup. 

 

BENEFITS TO PRIVATIZATION 
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   Tuesday, December 3, 2013  
     St. Peters Church Cafeteria 
     6:30 – 7:30pm 

 
 
   Thursday, December 5, 2013 
            Quincy Public Library 
            6:30 – 7:30 pm 

Public Forums  
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8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers

Garbage (Weekly Service) budget 5 NEW TRUCKS 5 NEW TRUCKS 5 NEW TRUCKS 5 NEW TRUCKS 5 NEW TRUCKS 5 NEW TRUCKS 5 NEW TRUCKS 5 NEW TRUCKS 5 NEW TRUCKS 5 NEW TRUCKS

Projecting $2.30 per sticker FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Sticker Revenue (614,496) (602,927)   (595,257)   (587,207)   (606,206)   (584,266)   (625,000)   (2,739,300)     (2,739,300)     (2,739,300)     (2,739,300)     (2,739,300)      (2,739,300)      (2,739,300)      (2,739,300)      (2,739,300)      (2,739,300)    

Expenses: budget

Salaries & Benefits (Drivers)    296,310     314,986     339,207     267,824     291,247     367,478      380,857 415,106         444,164         475,255         508,523         544,120          582,208          622,963          666,570          713,230          763,156        

Salaries & Benefits Office 24,287           25,987           27,806           29,753           31,835            34,064            36,448            39,000            41,730            44,651          

Transfer In: 8300GB 0 0         9,744 55,215       64,826         4,862                -   -                 -                 -                 -                 -                  -                  -                  -                  -                  -                

Work Comp (21-04)      28,294       22,635       22,635       26,709       29,380       43,535        46,800 53,820           61,893           71,177           81,853           94,132            108,251          124,489          143,162          164,637          189,332        

Work Comp Claims             -                -           3,559     206,052         2,356     130,377        85,586 85,586           85,586           85,586           85,586           85,586            85,586            85,586            85,586            85,586            85,586          

MICA insurance      17,287       13,830       13,830       16,319       17,965       26,619        28,616 32,908           37,845           43,521           50,050           57,557            66,191            76,119            87,537            100,668          115,768        

Landfill Fees    199,245     203,957     207,242     211,812     219,310     216,462      215,794 250,000         255,000         260,100         265,302         270,608          276,020          281,541          287,171          292,915          298,773        

City Wide Clean Up Charges      51,833       48,570       54,199       56,453       57,032       57,487        58,000 58,000           59,160           60,343           61,550           62,781            64,037            65,317            66,624            67,956            69,315          

Fleet Maint (parts,fuel,com      80,202       77,807       75,113       83,783       94,725     110,561      103,850 

Fleet Labor not billed:      23,025       24,330       26,143       25,994       24,171       36,811        39,000 

Fleet Maintenance Cost     109,777     118,896     147,372      142,850 130,570         133,181         135,845         138,562         141,333          144,159          147,043          149,983          152,983          156,043        

Other Purch Svcs      20,260               -         20,475               -         18,265         5,260        25,000 13,000           13,260           13,525           13,796           14,072            14,353            14,640            14,933            15,232            15,536          

Commodities/Supplies             61              25            339            245            300            134             700 700                714                728                743                758                 773                 788                 804                 820                 837               

Debt Service Trucks          167,411          167,411          167,411          167,411           234,376           234,376           234,376 

Self Insurance Fund Costs        3,100         3,100         3,100         3,100         3,100         3,100          3,100 3,875             3,953             4,032             4,112             4,194              4,278              4,364              4,451              4,540              4,631            

Supervisor's Salary UT 55,561           56,672           57,806           58,962           60,141            61,344            62,571            63,822            65,099            66,401          

Cent Svc Overhead      77,137       76,501       67,980       62,034       60,540       83,698        90,042 90,042           94,544           99,271           104,235         109,447          114,919          120,665          126,698          133,033          139,685        

Vehicle Replacement      65,879          155,270          155,270          155,270          155,270           155,270           155,270           155,270           182,440           182,440        182,440 

 
NET COST    248,137     182,814     248,310    222,281    274,654    371,741      366,759     (1,288,749)     (1,230,246)     (1,167,209)     (1,099,179)          (958,677)          (879,057)          (792,707)          (906,104)          (804,018)       (692,733)

annual cost per house (8600) 28.85$    21.26$      28.87$      25.85$      31.94$      43.23$      42.65$      (149.85)$       (143.05)$       (135.72)$       (127.81)$       (111.47)$        (102.22)$        (92.18)$          (105.36)$        (93.49)$          (80.55)$        

monthly cost per house (8600) 2.40$      1.77$        2.41$        2.15$        2.66$        3.60$        3.55$        (12.49)$         (11.92)$         (11.31)$         (10.65)$         (9.29)$            (8.52)$            (7.68)$            (8.78)$            (7.79)$            (6.71)$          

annual cost per house (14987)

monthly cost per house (14987)  



Recycle  (Weekly Service)

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

4 Trucks 4 Trucks 4 Trucks 4 Trucks 4 Trucks 4 Trucks 4 Trucks 4 Trucks 4 Trucks 4 Trucks

Sale of Recyclables (64,403) (68,639) (71,533) (71,781) (70,280) (70,984) (77,000) (65,613)          (66,925)          (68,264)          (69,629)          (71,021)           (72,442)           (73,891)           (75,368)           (76,876)           (78,413)         

Private Promo (5,000) (5,000) (5,000) (5,000) 0 0 0 -                 -                 -                 -                 -                  -                  -                  -                  -                  -                

Expenses:

Salaries & Benefits (Drivers)    298,789     283,440     285,074     282,324     305,329     305,306      318,713 288,770         308,983         330,612         353,755         378,518          405,014          433,365          463,701          496,160          530,891        

Salaries & Benefits Office 24,287           25,987           27,806           29,753           31,835            34,064            36,448            39,000            41,730            44,651          

Transfer In: 8301RC      19,068       24,237       26,036       12,170       10,331         1,227 -            -                 -                 -                 -                 -                  -                  -                  -                  -                  -                

Work Comp (21-04)      29,909       23,927       23,927       28,234       31,060       46,024        49,476 56,897           65,432           75,247           86,534           99,514            114,441          131,607          151,348          174,050          200,158        

MICA insurance      26,432       21,146       21,146       24,952       27,460       40,690        43,742 50,303           57,849           66,526           76,505           87,981            101,178          116,355          133,808          153,879          176,961        

Fleet Costs     147,515     168,203     164,565      165,000 104,456         106,545         108,676         110,849         113,066          115,328          117,634          119,987          122,387          124,834        

Service Truck 2,400             2,448             2,497             2,547             2,598              2,650              2,703              2,757              2,812              2,868            

Other Purchased Svcs             80            320            491            320            264              82             500 500                510                520                531                541                 552                 563                 574                 586                 598               

Commodities/Supplies      16,778       12,619       11,339       10,276       10,966       10,496        12,650 12,500           12,750           13,005           13,265           13,530            13,801            14,077            14,359            14,646            14,939          

Debt Service          133,931            66,965            66,965            66,965             66,965             66,965             66,965 

Self Insurance Fund Costs        2,950         2,950         2,950         2,950         2,950         2,950          2,950 3,100             3,162             3,225             3,290             3,356              3,423              3,491              3,561              3,632              3,705            

Cent Svc Overhead      50,223       52,641       44,773       48,565       46,627       58,782        62,321 63,879           65,157           66,460           67,789           69,145            70,528            71,938            73,377            74,844            76,341          

Vehicle Replacement      78,660          124,216          124,216          124,216          124,216           124,216           124,216           124,216           145,952           145,952        145,952 
NET COST    569,861     471,436     471,186     480,525     532,910     559,138       578,352          799,626          773,079          817,492          866,370           920,244           979,717        1,045,473        1,073,055        1,153,802     1,243,484 

annual cost per house (8600) 66.26$    54.82$      54.79$      55.87$      61.97$      65.02$      67.25$      92.98$          89.89$          95.06$          100.74$        107.01$          113.92$          121.57$          124.77$          134.16$          144.59$       

monthly cost per house (8600) 5.52$      4.57$        4.57$        4.66$        5.16$        5.42$        5.60$        7.75$            7.49$            7.92$            8.40$            8.92$              9.49$              10.13$            10.40$            11.18$            12.05$         

annual cost per house (14987)

monthly cost per house (14987)  



GARBAGE & RECYCLE COMBINED 

Projecting $2.30 per sticker

8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers 8600 Customers

actual actual actual actual actual actual budget 7 NEW TRUCKS 7 NEW TRUCKS 7 NEW TRUCKS 7 NEW TRUCKS 7 NEW TRUCKS 7 NEW TRUCKS 7 NEW TRUCKS 7 NEW TRUCKS 7 NEW TRUCKS 7 NEW TRUCKS

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Sticker Revenue (614,496) (602,927)   (595,257)   (587,207)   (606,206)   (584,266)   (625,000)   (2,739,300)    (2,739,300)    (2,739,300)    (2,739,300)    (2,739,300)     (2,739,300)     (2,739,300)     (2,739,300)     (2,739,300)     (2,739,300)   

Sale of Recycles (64,403) (68,639) (71,533) (71,781) (70,280) (70,984) (77,000) (65,613) (66,925) (68,264) (69,629) (71,021) (72,442) (73,891) (75,368) (76,876) (78,413)

Private Promo (5,000) (5,000) (5,000) (5,000) 0 0 0 0 0 0 0 0 0 0 0 0 0 

Expenses:           

Salaries & Benefits    595,099     598,426     624,281     550,148     596,576     672,784      699,570          703,876          753,147          805,868          862,278           922,638           987,222        1,056,328        1,130,271        1,209,390     1,294,047 

Salaries & Benefits Office 48,574          51,975          55,613          59,506          63,671            68,128            72,897            78,000            83,460            89,302         

Transfer In: 8300GB      19,068       24,237       35,780       67,385       75,157         6,089                -                      -                      -                      -                      -                       -                       -                       -                       -                       -                    -   

Work Comp (21-04)      58,203       46,562       46,562       54,943       60,440       89,559         96,276           110,717           127,325           146,424           168,387            193,645            222,692            256,096            294,510            338,687         389,490 

MICA insurance      43,719       34,976       34,976       41,271       45,425       67,309        72,358            83,212            95,693          110,047          126,555           145,538           167,368           192,474           221,345           254,546        292,728 

Landfill Fees    199,245     203,957     207,242     211,812     219,310     216,462      215,794          250,000          255,000          260,100          265,302           270,608           276,020           281,541           287,171           292,915        298,773 

City Wide Clean Up Charges      51,833       48,570       54,199       56,453       57,032       57,487         58,000            58,000            59,160            60,343            61,550             62,781             64,037             65,317             66,624             67,956          69,315 

Fleet Costs     257,292     287,099     311,937      307,850          235,025          239,726          244,520          249,411           254,399           259,487           264,677           269,970           275,370        280,877 

Service Truck - Recycle              2,400              2,448              2,497              2,547               2,598               2,650               2,703               2,757               2,812            2,868 

Other Purchased Svcs      20,340            320       20,966            320       18,529         5,342        25,500            13,500            13,770            14,045            14,326             14,613             14,905             15,203             15,507             15,817          16,134 

Commodities/Supplies      16,839       12,644       11,678       10,521       11,266       10,630        13,350            13,200            13,464            13,733            14,008             14,288             14,574             14,865             15,163             15,466          15,775 

Debt Service              -                 -                 -                 -                 -                 -                  -             301,342           234,377           234,377           234,377            301,341            301,341            301,341                      -                        -                     -   

Self Insurance        6,050         6,050         6,050         6,050         6,050         6,050          6,050              6,975              7,115              7,257              7,402               7,550               7,701               7,855               8,012               8,172            8,336 

Supervisor's Salary UT            55,561            56,672            57,806            58,962             60,141             61,344             62,571             63,822             65,099          66,401 

Cent Svc Overhead    127,360     129,142     112,753     110,599     107,167     142,480      152,363          153,921          159,701          165,731          172,024           178,591           185,447           192,603           200,075           207,878        216,026 

Vehicle Replacement    144,539               -                 -                 -                 -                 -            279,486          279,486          279,486          279,486           279,486           279,486           279,486           328,392           328,392        328,392 

10 yr cost

NET COST    817,998     654,250     719,496    702,806    807,564    930,879      945,111        (489,123)        (457,167)        (349,717)        (232,809)            (38,433)           100,660           252,766           166,951           349,784        550,751 (146,336)    

total cost 817,998  654,250    719,496    702,806    807,564    930,879    945,111    (489,123)       (457,167)       (349,717)       (232,809)       (38,433)          100,660          252,766          166,951          349,784          550,751       (146,336)    

annual cost per house (8600) 95.12$    76.08$      83.66$      81.72$      93.90$      108.24$    109.90$    (56.87)$         (53.16)$         (40.66)$         (27.07)$         (4.47)$            11.70$            29.39$            19.41$            40.67$            64.04$         10 yr avg

monthly cost per house (8600) 7.93$      6.34$        6.97$        6.81$        7.83$        9.02$        9.16$        (4.74)$           (4.43)$           (3.39)$           (2.26)$           (0.37)$            0.98$              2.45$              1.62$              3.39$              5.34$           (0.14)$        



8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers

Garbage (Weekly Service) budget 5 NEW TRUCKS 6 NEW TRUCKS 5 NEW TRUCKS 6 NEW TRUCKS 5 NEW TRUCKS 6 NEW TRUCKS 5 NEW TRUCKS 6 NEW TRUCKS 5 NEW TRUCKS 6 NEW TRUCKS 5 NEW TRUCKS

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2018 FY 2018 FY 2019 FY 2019 FY 2020

Sticker Revenue (614,496) (602,927) (595,257) (587,207)  (606,206)  (584,266)  (625,000)  -                 -                 -                  -                 -                   

Expenses: budget

Salaries & Benefits (Drivers)    296,310    314,986    339,207     267,824     291,247     367,478     380,857 415,106        498,128          444,164          532,996          475,255          570,306          508,523        610,228          544,120        652,944           582,208        

Salaries & Benefits Office 24,287          24,287            25,987            25,987            27,806            27,806            29,753          29,753            31,835          31,835             34,064          

Transfer In: 8300GB 0 0        9,744 55,215       64,826         4,862               -   -                -                 -                 -                 -                 -                  -                -                 -                -                   -                

Work Comp (21-04)      28,294      22,635      22,635       26,709       29,380       43,535       46,800 45,000          56,250            45,000            56,250            45,000            56,250            45,000          56,250            45,000          56,250             45,000          

MICA insurance      17,287      13,830      13,830       16,319       17,965       26,619       28,616 28,616          28,616            31,478            31,478            34,625            34,625            38,088          38,088            41,897          41,897             46,086          

Landfill Fees    199,245    203,957    207,242     211,812     219,310     216,462     215,794 250,000        401,714          255,000          409,748          260,100          417,943          265,302        426,302          270,608        434,828           276,020        

City Wide Clean Up Charges      51,833      48,570      54,199       56,453       57,032       57,487       58,000 58,000          58,000            59,160            59,160            60,343            60,343            61,550          61,550            62,781          62,781             64,037          

Fleet Maintenance Cost     109,777     118,896     147,372     142,850 77,790          116,685          79,346            119,019          80,933            121,399          82,551          123,827          84,202          126,304           85,886          

Other Purch Svcs      20,260              -        20,475              -         18,265         5,260       25,000 500               500                 510                 510                 520                 520                 531               531                 541               541                  552               

Commodities/Supplies             61             25           339            245            300            134            700 29,950          49,450            30,549            50,439            31,160            51,448            31,783          52,477            32,419          53,526             33,067          

Software for Trucks 25,000          25,000            4,000              4,000              4,080              4,080              4,162            4,162              4,245            4,245               4,330            

Debt Service (9000 Carts)      26,146              -                -                -                -                -                 -           106,255          106,255          106,255         106,255         106,255         106,255 

Debt Service (15000 Carts)          176,966          176,966          176,966          176,966           176,966 

Debt Service Trucks         230,400          276,480          230,400          276,480          230,400          276,480         230,400          276,480         230,400           276,480         230,400 

Self Insurance Fund Costs        3,100        3,100        3,100         3,100         3,100         3,100         3,100 3,875            4,650              3,953              4,743              4,032              4,838              4,112            4,935              4,194            5,033               4,278            

Cent Svc Overhead      77,137      76,501      67,980       62,034       60,540       83,698       90,042 90,042          90,042            94,544            94,544            99,271            99,271            104,235        104,235          109,447        109,447           114,919        

Qtrly Billing 16,226         16,226            16,550            16,550            16,881            16,881            17,219          17,219            17,563          17,563             17,914          

Vehicle Replacement      65,879         218,215          261,858          218,215          261,858          218,215          261,858         218,215          261,858         218,215           261,858         218,215 

 

NET COST    274,283    182,814    248,310    222,281    274,654    371,741     366,759      1,619,262       2,084,851       1,645,110       2,120,728       1,694,877       2,181,015      1,747,678       2,244,858      1,803,722        2,312,497      1,863,232 

annual cost per house (8600) 31.89$     21.26$     28.87$     25.85$     31.94$     43.23$     42.65$      188.29$       191.29$         197.08$         203.22$       209.74$       216.65$       

monthly cost per house (8600) 2.66$       1.77$       2.41$       2.15$       2.66$       3.60$       3.55$        15.69$         15.94$           16.42$           16.93$         17.48$         18.05$         

annual cost per house (14987) 139.11$          141.50$          145.53$          149.79$          154.30$           

monthly cost per house (14987) 11.59$            11.79$            12.13$            12.48$            12.86$             



8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2018 FY 2018 FY 2019 FY 2019 FY 2020

2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks

Recycle (Biweekly Service)

Sale of Recyclables (64,403) (68,639) (71,533) (71,781) (70,280) (70,984) (77,000) (65,613)         (65,613)          (66,925)          (66,925)          (68,264)          (68,264)           (69,629)         (69,629)          (71,021)         (71,021)            (72,442)         

Private Promo (5,000) (5,000) (5,000) (5,000) 0 0 0 -                -                 -                 -                 -                 -                  -                -                 -                -                   -                

Expenses:

Salaries & Benefits (Drivers)    298,789    283,440    285,074     282,324     305,329     305,306     318,713 144,385        144,385          154,492          154,492          165,306          165,306          176,878        176,878          189,259        189,259           202,507        

Salaries & Benefits Office 24,287          24,287            25,987            25,987            27,806            27,806            29,753          29,753            31,835          31,835             34,064          

Transfer In: 8301RC      19,068      24,237      26,036       12,170       10,331         1,227 -           -                -                 -                 -                 -                 -                  -                -                 -                -                   -                

Work Comp (21-04)      29,909      23,927      23,927       28,234       31,060       46,024       49,476 45,000          45,000            45,000            45,000            45,000            45,000            45,000          45,000            45,000          45,000             45,000          

MICA insurance      26,432      21,146      21,146       24,952       27,460       40,690       43,742 43,742          43,742            48,116            48,116            52,928            52,928            58,221          58,221            64,043          64,043             70,447          

Total Fleet     147,515     168,203     164,565     165,000 31,116          31,116            31,738            31,738            32,373            32,373            33,021          33,021            33,681          33,681             34,355          

Service Truck 2,400            2,400              2,448              2,448              2,497              2,497              2,547            2,547              2,598            2,598               2,650            

Other Purchased Svcs             80           320           491            320            264              82            500 500               500                 510                 510                 520                 520                 531               531                 541               541                  552               

Commodities/Supplies      16,778      12,619      11,339       10,276       10,966       10,496       12,650 49,250          49,250            50,235            50,235            51,240            51,240            52,264          52,264            53,310          53,310             54,376          

Software for Trucks 25,000          25,000            4,000              4,000              4,080              4,080              4,162            4,162              4,245            4,245               4,330            

Debt Service (15000 Carts)      33,821         176,966          176,966          176,966          176,966          176,966          176,966         176,966          176,966         176,966           176,966         176,966 

Debt Service Trucks           92,160            92,160            92,160            92,160            92,160            92,160           92,160            92,160           92,160             92,160           92,160 

Self Insurance Fund Costs        2,950        2,950        2,950         2,950         2,950         2,950         2,950 1,550            1,550              1,581              1,581              1,613              1,613              1,645            1,645              1,678            1,678               1,711            

Cent Svc Overhead      50,223      52,641      44,773       48,565       46,627       58,782       62,321 63,879          63,879            65,157            65,157            66,460            66,460            67,789          67,789            69,145          69,145             70,528          

Vehicle Replacement      78,660           87,286            87,286            87,286            87,286            87,286            87,286           87,286            87,286           87,286             87,286           87,286 

NET COST    603,682    471,436    471,186     480,525     532,910     559,138      578,352         721,908          721,908          718,751          718,751          737,971          737,971         758,592          758,592         780,725           780,725         804,489 

annual cost per house (8600) 70.20$     54.82$     54.79$     55.87$     61.97$     65.02$     67.25$      83.94$         83.58$           85.81$           88.21$         90.78$         93.55$         

monthly cost per house (8600) 5.85$       4.57$       4.57$       4.66$       5.16$       5.42$       5.60$        7.00$           6.96$             7.15$             7.35$           7.57$           7.80$           

annual cost per house (14987) 48.17$            47.96$            49.24$            50.62$            52.09$             

monthly cost per house (14987) 4.01$              4.00$              4.10$              4.22$              4.34$               



8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers

GARBAGE & RECYCLE COMBINED (Recycle 26 Week Service)

8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers

budget 7 NEW TRUCKS 8 NEW TRUCKS 7 NEW TRUCKS 8 NEW TRUCKS 7 NEW TRUCKS 8 NEW TRUCKS 7 NEW TRUCKS 8 NEW TRUCKS 7 NEW TRUCKS 8 NEW TRUCKS 7 NEW TRUCKS

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017 FY 2018 FY 2018 FY 2019 FY 2019 FY 2020

Sticker Revenue (614,496) (602,927) (595,257) (587,207)  (606,206)  (584,266)  (625,000)  -               -                 -                 -                 -                 -                 -               -                 -               -                  -               

Sale of Recycles (64,403) (68,639) (71,533) (71,781) (70,280) (70,984) (77,000) (65,613) (65,613) (66,925) (66,925) (68,264) (68,264) (69,629) (69,629) (71,021) (71,021) (72,442)

Private Promo (5,000) (5,000) (5,000) (5,000) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Expenses:            

Salaries & Benefits    595,099    598,426    624,281     550,148     596,576     672,784     699,570         559,491          642,512          598,655          687,488          640,561          735,612         685,401          787,105         733,379           842,203         784,715 

Salaries & Benefits Office 48,574         48,574           51,975           51,975           55,613           55,613           59,506         59,506           63,671         63,671            68,128         

Transfer In: 8300GB      19,068      24,237      35,780       67,385       75,157         6,089               -                    -                      -                      -                      -                      -                      -                    -                      -                    -                       -                    -   

Work Comp (21-04)      58,203      46,562      46,562       54,943       60,440       89,559        96,276           90,000           101,250             90,000           101,250             90,000           101,250           90,000           101,250           90,000            101,250           90,000 

MICA insurance      43,719      34,976      34,976       41,271       45,425       67,309       72,358           72,358            72,358            79,594            79,594            87,553            87,553           96,308            96,308         105,939           105,939         116,533 

Landfill Fees    199,245    203,957    207,242     211,812     219,310     216,462     215,794         250,000          401,714          255,000          409,748          260,100          417,943         265,302          426,302         270,608           434,828         276,020 

City Wide Clean Up Charges      51,833      48,570      54,199       56,453       57,032       57,487        58,000           58,000            58,000            59,160            59,160            60,343            60,343           61,550            61,550           62,781             62,781           64,037 

Fleet Total Cost     257,292     287,099     311,937     307,850         108,906          147,801          111,084          150,757          113,306          153,772         115,572          156,848         117,883           159,985         120,241 

Service Truck - Recycle             2,400              2,400              2,448              2,448              2,497              2,497             2,547              2,547             2,598               2,598             2,650 

Other Purchased Svcs      20,340           320      20,966            320       18,529         5,342       25,500             1,000              1,000              1,020              1,020              1,040              1,040             1,061              1,061             1,082               1,082             1,104 

Commodities/Supplies      16,839      12,644      11,678       10,521       11,266       10,630       13,350           79,200            98,700            80,784          100,674            82,400          102,687           84,048          104,741           85,729           106,836           87,443 

Software for Trucks           50,000            50,000              8,000              8,000              8,160              8,160             8,323              8,323             8,490               8,490             8,659 

Debt Service      59,967              -                -                -                -                -                 -           605,781          722,571          605,781          722,571          605,781          722,571         605,781          722,571         605,781           722,571         605,781 

Self Insurance        6,050        6,050        6,050         6,050         6,050         6,050         6,050             5,425              6,200              5,534              6,324              5,644              6,450             5,757              6,579             5,872               6,711             5,990 

Qtrly Billing 16,226          16,226            16,550            16,550            16,881            16,881            17,219          17,219            17,563          17,563             17,914          

Cent Svc Overhead    127,360    129,142    112,753     110,599     107,167     142,480     152,363         153,921          153,921          159,701          159,701          165,731          165,731         172,024          172,024         178,591           178,591         185,447 

Vehicle Replacement    144,539              -                -                -                -                -           305,501          349,144          305,501          349,144          305,501          349,144         305,501          349,144         305,501           349,144         305,501 

NET COST    877,965    654,250    719,496    702,806    807,564    930,879     945,111      2,341,170       2,806,758       2,363,861       2,839,479       2,432,848       2,918,986      2,506,270       3,003,450      2,584,447        3,093,222      2,667,721 

total cost 877,965   654,250   719,496   702,806   807,564   930,879   945,111    2,341,170    2,806,758      2,363,861      2,839,479      2,432,848      2,918,986      2,506,270    3,003,450      2,584,447    3,093,222       2,667,721    

annual cost per house (8600) 102.09$   76.08$     83.66$     81.72$     93.90$     108.24$   109.90$    272.23$       274.87$         282.89$         291.43$       300.52$       310.20$       

monthly cost per house (8600) 8.51$       6.34$       6.97$       6.81$       7.83$       9.02$       9.16$        22.69$         22.91$           23.57$           24.29$         25.04$         25.85$         

annual cost per house (14987) 187.28$          189.46$          194.77$          200.40$          206.39$           

monthly cost per house (14987) 15.61$            15.79$            16.23$            16.70$            17.20$             



Garbage (Weekly Service)

Sticker Revenue

Expenses:

Salaries & Benefits (Drivers)

Salaries & Benefits Office

Transfer In: 8300GB

Work Comp (21-04)

MICA insurance

Landfill Fees

City Wide Clean Up Charges

Fleet Maintenance Cost 

Other Purch Svcs

Commodities/Supplies 

Software for Trucks

Debt Service (9000 Carts)

Debt Service (15000 Carts)

Debt Service Trucks

Self Insurance Fund Costs

Cent Svc Overhead

Qtrly Billing

Vehicle Replacement

 

NET COST

annual cost per house (8600)

monthly cost per house (8600)

annual cost per house (14987)

monthly cost per house (14987)

15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers

6 NEW TRUCKS 5 NEW TRUCKS 6 NEW TRUCKS 5 NEW TRUCKS 6 NEW TRUCKS 5 NEW TRUCKS 6 NEW TRUCKS 5 NEW TRUCKS 6 NEW TRUCKS

FY 2020 FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024

-                  -                  -                   -                   -                   

 

698,650          622,963        747,555          666,570        799,884           713,230        855,876           763,156           915,787           

34,064            36,448          36,448            39,000          39,000             41,730          41,730             44,651             44,651             

-                  -                -                  -                -                   -                -                   -                   -                   

56,250            45,000          56,250            45,000          56,250             45,000          56,250             45,000             56,250             

46,086            50,695          50,695            55,764          55,764             61,341          61,341             67,475             67,475             

443,524          281,541        452,395          287,171        461,443           292,915        470,672           298,773           480,085           

64,037            65,317          65,317            66,624          66,624             67,956          67,956             69,315             69,315             

128,830          87,604          131,406          89,356          134,034           91,143          136,715           92,966             139,449           

552                 563               563                 574               574                  586               586                  598                  598                  

54,597            33,729          55,689            34,403          56,803             35,091          57,939             35,793             59,097             

4,330              4,416            4,416              4,505            4,505               4,595            4,595               4,687               4,687               

        106,255 

         176,966          176,966 

         276,480         230,400          276,480 

5,134              4,364            5,237              4,451            5,341               4,540            5,448               4,631               5,557               

114,919          120,665        120,665          126,698        126,698           133,033        133,033           139,685           139,685           

17,914            18,273          18,273            18,638          18,638             19,011          19,011             19,391             19,391             

         261,858         218,215          261,858         256,400           307,680         256,400           307,680           256,400           307,680 

      2,384,190      1,926,447       2,460,213      1,695,155        2,133,238      1,766,571        2,218,831        1,842,521        2,309,707 

224.01$       197.11$       205.42$       214.25$          

18.67$         16.43$         17.12$         17.85$            

159.08$          164.16$          142.34$           148.05$           154.11$           

13.26$            13.68$            11.86$              12.34$              12.84$             



Recycle (Biweekly Service)

Sale of Recyclables

Private Promo

Expenses:

Salaries & Benefits (Drivers)

Salaries & Benefits Office

Transfer In: 8301RC 

Work Comp (21-04)

MICA insurance

Total Fleet

Service Truck 

Other Purchased Svcs

Commodities/Supplies 

Software for Trucks

Debt Service (15000 Carts)

Debt Service Trucks

Self Insurance Fund Costs

Cent Svc Overhead

Vehicle Replacement

NET COST

annual cost per house (8600)

monthly cost per house (8600)

annual cost per house (14987)

monthly cost per house (14987)

15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers

FY 2020 FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024

2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks 2 Trucks

(72,442)           (73,891)         (73,891)           (75,368)         (75,368)            (76,876)         (76,876)            (78,413)            (78,413)            

-                  -                -                  -                -                   -                -                   -                   -                   

202,507          216,683        216,683          231,850        231,850           248,080        248,080           265,446           265,446           

34,064            36,448          36,448            39,000          39,000             41,730          41,730             44,651             44,651             

-                  -                -                  -                -                   -                -                   -                   -                   

45,000            45,000          45,000            45,000          45,000             45,000          45,000             45,000             45,000             

70,447            77,492          77,492            85,241          85,241             93,765          93,765             103,141           113,455           

34,355            35,042          35,042            35,743          35,743             36,457          36,457             37,187             37,187             

2,650              2,703            2,703              2,757            2,757               2,812            2,812               2,868               2,868               

552                 563               563                 574               574                  586               586                  598                  598                  

54,376            55,463          55,463            56,573          56,573             57,704          57,704             58,858             58,858             

4,330              4,416            4,416              4,505            4,505               4,595            4,595               4,687               4,687               

         176,966         176,966          176,966 

           92,160           92,160            92,160 

1,711              1,746            1,746              1,780            1,780               1,816            1,816               1,852               1,852               

70,528            71,938          71,938            73,377          73,377             74,844          74,844             76,341             76,341             

           87,286           87,286            87,286         102,560           102,560         102,560           102,560           102,560           102,560 

         804,489         830,015          830,015         603,591           603,591         633,073           633,073           664,775           675,090 

96.51$         70.19$         73.61$         77.30$            

8.04$           5.85$           6.13$           6.44$              

53.68$            55.38$            40.27$             42.24$             45.05$             

4.47$              4.62$              3.36$                3.52$                3.75$               



GARBAGE & RECYCLE COMBINED (Recycle 26 Week Service)

Sticker Revenue

Sale of Recycles

Private Promo

Expenses:

Salaries & Benefits

Salaries & Benefits Office

Transfer In: 8300GB

Work Comp (21-04)

MICA insurance

Landfill Fees

City Wide Clean Up Charges

Fleet Total Cost

Service Truck - Recycle

Other Purchased Svcs

Commodities/Supplies

Software for Trucks

Debt Service

Self Insurance

Qtrly Billing

Cent Svc Overhead

Vehicle Replacement

NET COST

total cost

annual cost per house (8600)

monthly cost per house (8600)

annual cost per house (14987)

monthly cost per house (14987)

15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers

15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers 8600 Customers 15000 customers

8 NEW TRUCKS 7 NEW TRUCKS 8 NEW TRUCKS 7 NEW TRUCKS 8 NEW TRUCKS 7 NEW TRUCKS 8 NEW TRUCKS 7 NEW TRUCKS 8 NEW TRUCKS

FY 2020 FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024

-                 -               -                 -               -                  -               -                  -                  -                  

(72,442) (73,891) (73,891) (75,368) (75,368) (76,876) (76,876) (78,413) (78,413)

0 0 0 0 0 0 0 0 0 

         

         901,157         839,645          964,238         898,420        1,031,734         961,310        1,103,956        1,028,602        1,181,233 

68,128           72,897         72,897           78,000         78,000            83,460         83,460            89,302            89,302            

                   -                    -                      -                    -                       -                    -                       -                       -                       -   

          101,250           90,000           101,250           90,000            101,250           90,000            101,250              90,000            101,250 

         116,533         128,187          128,187         141,005           141,005         155,106           155,106           170,616           180,931 

         443,524         281,541          452,395         287,171           461,443         292,915           470,672           298,773           480,085 

           64,037           65,317            65,317           66,624             66,624           67,956             67,956             69,315             69,315 

         163,184         122,646          166,448         125,099           169,777         127,601           173,172           130,153           176,636 

             2,650             2,703              2,703             2,757               2,757             2,812               2,812               2,868               2,868 

             1,104             1,126              1,126             1,149               1,149             1,172               1,172               1,195               1,195 

         108,973           89,192          111,152           90,976           113,375           92,795           115,643             94,651           117,956 

             8,659             8,833              8,833             9,009               9,009             9,189               9,189               9,373               9,373 

         722,571         605,781          722,571                  -                       -   

             6,845             6,109              6,982             6,232               7,122             6,356               7,264               6,483               7,410 

17,914            18,273          18,273            18,638          18,638             19,011          19,011             19,391             19,391             

         185,447         192,603          192,603         200,075           200,075         207,878           207,878           216,026           216,026 

         349,144         305,501          349,144         358,960           410,240         358,960           410,240           358,960           410,240 

      3,188,679      2,756,463       3,290,228      2,298,746        2,736,829      2,399,644        2,851,904        2,507,296        2,984,797 

3,188,679      2,756,463    3,290,228      2,298,746    2,736,829       2,399,644    2,851,904       2,507,296       2,984,797       

320.52$       267.30$       279.03$       291.55$          

26.71$         22.27$         23.25$         24.30$            

212.76$          219.54$          182.61$           190.29$           199.16$           

17.73$            18.29$            15.22$              15.86$              16.60$             
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